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PREFACE

This is the gxteenth Evduation reports brought out by the Directorate of Evauation,
Kohima, Nagdand. Consdering the vast potentid available for rearing of pigs in the
date, the Govt. has initiated Piggery development Programmer during the last part of the
third five year plan period. The scheme has since being continuing for quite some time,
the Gowvt. fdt it necessry to assess its achievement. The depatment of Evduation was
entrusted to undertake an Evauation study on this scheme. The present report is the
outcome of this study.

Even though, the reference period for this sudy was from 1980-81 to 1982-83. ( i.e. the
early pat of the sixth five plan period ) the report could not be completed within the time
limit due to shortage of fidd daff and concentration on other priority survey and studies.
The finding and suggestions made in the report are however Hill expected to be useful to
the concerned department, Planners and administrators.

The task was assgned to Shri Bendangwati Assstant Director of Evauation. The sudy
was conducted under his overall supervison and the report was drafted by him. Shri H.G.
Gupta Joint Director and Shri N. Zeliang Deputy Director were aso fully associated and
guided the team in the conduct of the study. The useful works done by Shri Bendangwati
Asst. Director of Evaudion and the fidd daff of the Evaluation Directorate deserved
much gppreciation.

The hep and co-operation received from the Directorae of Veterinay and Animd
Husbandry Depatment as wdl as the officers and daff of the Farms are graefully
acknowledged.

(COLNEY)
Director of Evauation
Nagaand, Kohima.
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CHAPTER |

INTRODUCTION

BACK GROUND:

1.1 Badcdly Nagdand is condituted by hilly and mountainous regions. It is Stuated in
the North-East corner of India The State is dominated by the Christian Communities and
the total areas of the dtate is 16,579 Sq. Km. having a population of about 7,74,930. The
people are accustomed to eat meat as the main item of food dong with rice  About 80 %
of the people arc living in the rural aress.

1.2. In Nagdand rearing of pigs is one of the important traditiona practice by the rurd
people. Every Naga family in rura aress rear live stocks such as piggery, poultry and
dairy etc. Kegping of pigs is the usual practice in every family whether poor or rich. This
is the way of ther life. But the locd breeds are very amdl in sze and their growth rete is
aso dow and less productivity. These types of loca pigs are not economical to keep.

1. 3. The demand of mesat is increasing year by year due to growth of populaion. The
living standard of the people are dso going up resulting in increased demand of meet
year dfter year. But the production is not sufficient to meet the growing demand/due to
low productivity of loca breeds and to meet the dtuation live stocks are imported from
outdde the State. This is one of the mgor expenditure which is effecting the State
€conomy.

OBJLCTIVE OF THE FARM:

14. Keeping in view, these facts the State Government has initiated piggery development
progranmer dnce lag pat of the third plan period to make piggery keeping an
economicaly viable occupation among the rura people. Not only various schemes for
piggery development programmer has been darted by the State Veterinay and Animad
Husbandry Depatment through their plan. programmer but dso Centrdly Sponsored
Schemes for Piggery Devdopment in the State. As a pat of Piggery Deveopment
Programmer the Depatment has taken up 6 ( Sx) breeding fams manly with the
following objectives -

1. To upgrade the locd/indigenous pig population of the State through cross-breeding
them with exotic breeds of pigs so as to enhance their production potentias.

2. To supply exotic male and femae piglets to the farmers for up gradation of ther loca
pigs to boost up pork production in the State. To meet the demand of breeding stock of
pigs the Department has established 6 ( Sx ) State Pig Breeding Centersin the State.

3. To educate locd farmers on modern scientific methods of piggery faming in the
State.

4. To reducefavoid import of pigs from outside the State 0 as to stabilize State economy.



15. During the Sixth Five Year Plan period the department has strengthened the exigting
gx breeding fams a (1) Merangkong (2) Tijit (3) Tuensang (4) Medziphema (Ghaspani)
(5 Akuluto and (6) Phek by giving faciliies which could not be provided during the
previous plan periods.

1.6. Thetarget of State Piggery Breeding Farms during the Sixth Five

Year Plan period ( 1980-85) wasto maintained the breeding sows

from 500 to 590 numbers and the breeding Boars from 80 to 100

numbers. The target of the annud production of piglets from 3000 to 3540 by the end of
Sixth Plan period.

NEED GF STUDY:

1. 7. The Scheme of Piggery Breeding Farm in Nagdand is operating for quite a long
time and the Depatment has dready spent a huge amount of money during the
successve planed period. The State Government., therefore, felt it necessary to assess the
achievement of the scheme and the department of Evaluaion was asked to undertake an
Evauation Study on Piggery Breeding Centre in Nagadand.

OBJECTIVE OF THE STUDY :

1. 8. Thefallowing are the main objectives of the study -

1. To study the actud activities of the farm.

2. To study the organizationa Structure.

3. To study the financia aspect of the Farm.

4. To study production of Fodders piglets/sows/boars and distributions year-wise.

6. Traning organized in the Farm, and

7. To suggest measure for improvement.

19. While Evauating the Piggery Farms emphasis were mogly given on the following

aspect -

(i) Farm activities.

1 Y ear-wise production of piglets'sows/and Boars. 2. Numbers of disposal of piglets,
sows and Boars.

3. Mortdlity of piglets/sowsBoars.

4. Demand recelved from Govt. agenciesPublic Farmers Co-operative Societies and
other agents.

5. Fodder cultivation in the Farm.

6. Diseases break out in the Farm and control.

7. Training fadilities provided in the farm.

(ii) Organizational Structure of the Farm.
Totd drength of the doaff, post sanctioned and filled, qudification of the posts,
experience, duration of posting, skill workers required and available in the farm.

(iii) Financial/aspect of the Farm.
1. Plan and Non-plan outlay and year-wise actud expenditures.
2. Recurring the Non-recurring expenditure.



3. Income of thefarm :
(& Income through livestock’ s and
(b) Income through fodder cultivetion in the farm.

(iv) Training Organized in the Farm.

Number of traning organized in the forms and its course, number of trainees such a
departmenta workers and public piggery farmers, and facilities provided to the trainees.
Such as Loan/Services/Other subsidy etc.

SCOPE OF THE STUDY :

1. 10. The Study cover only three dsate pig breeding centers and will confined with
breeding farms activities only. Due to lack of mapower the "impact of Piggery
Deve opment Programmer in Nagaand was excluded from the purview of this study.

METHODOLOGY:

1.11. The methodology of the study conssted of collection of informetion both from
secondary and Primary sources. A questionnaires was prepared for collection of data in
the Farm. At the State 4

level, detals information about the back-ground of the farm, objective of the
programmer and other financia aspects are collected from the concerned department.

SAMPLING :

1. 12. Out of the totd sx (6) exising pig breeding centers in the State, Evauation
Department have sdected three Farms a random sampling method which means 50% of
the tota breeding centersin

the State.

REFERENCE PERIOD
The study covered 3 year period starting from the first year of the Sixth Five Year Plan
(1980-81, 1981-82, 1982-83).

CHAPTER 11
PARTICULARSOF THE SELECTED FARMSAND IT STAFFS

BASIC PARTICULARSOF THE SELECTED FARMS:

2. 1. The Depatment of Veeinay and Animad Husbandry established sx Piggery
Breeding Centers in Nagdand with the objective to distribute exotic breeds of piglets b
gndl famer a 50% subsdy in the date to uplift their economy by rearing this type of
pigs. The basc paticulars of the fam sdected for the purpose of this study is presented
intable 1. at the next page.

2. 2. The Merangkong breeding centre as established in 1964. This breeding fam is
located & Tuli Sub-Divison under Mokokchung Didlrict. It is 80 Km. away from the
Didrict Headquarter, boarder to Assam. The fam is having 60 Acres of land for the



propose of fodder cultivation, and other condruction like piggery seed office building,
and resdentia quarters for the farm oaff. The capacity of the fam was 60 Saws. 10
Boars, 100 wearers.

2. 3. The Akhuluto breeding centre under Zunheboto Didtrict was actudly established at
Sgemi Village during 1975. But due to certain unavoidable circumstances it was shifted
to Akhuluto during 1979-80 This farm is located 30 Kms. away from the Didrict Head-
quarter, Zunheboto. While shifting from Setemi to Akhuluto dl the previous lives stocks
were made auctioned by the Department and reestablished the present farm at Akhuluto
with new lives socks. So in the initia stage no lives stocks were available. From 1979 to
81 only condruction of pig sy, saff building, water supply, fencing, approach road,
electricity etc. could be done.

STAFF:

2. 6. At the Farm level, a Farm Manager is in over dl in charge of the farm. The post of
farm manager is a Class Il Gazetted one. To asist the Fam Manager there are other
categories of technicd posts under him such as Asset. Farm Manager Grd-111 and Veteri-
nary Fedd Assgant Grd-1ll. Apat from those technicd posts there are Grd-1V non-
technicd ( un-skill) posts in the Farm. They are appointed mainly to feed and look after
the animas. They dso cultivate fodder in the farm area.

2. 7. As can be seen from table-lll, there is no sysem lad down by the Depatment
regarding the pattern of dtaff to be followed in dl the Farm. Posting of dtaff seems to be
made based on requirement and pressure. Both Merangkong and Akhuluto are having the
post of Asset. Farm Manager. Moreover, Grd-IV daff like Piggery Attendent are not
identica in dl the faams. The post of Piggery Attendant sanctioned for Marangkong and
Akhuluto Farms are 9 and 8 rasp actively whereas Tuensang Farm had only 3 piggery
dtendant during dudy team visted the Fams The Tuensang fam however is having
more livestock than the other two farms. But the piggery atendant in this particular fam
isonly hdf of the other two farms.



TABLE -
BASIC PARTICULARSOF THE FARMS

S. | Name of the | Year of | Location | Didrict Under Area | Number | Approved
No. | fam Egablishment | of the which of of Capacity
of thefarm farm block Farm | Villages | of the
covered | fam
by the
farm
1 |2 3 4 5 6 7 8 9
1 Pig 1964 Tdi Mokokchung | Chang -60 | Whole |60 sows
Breeding tongya Acres | Didrict | 10 Boars
Centre Block 100
Merangkong Weaner
2 Tuensang 1975 Tuensang | Tuensang Tuensang | 40 Whole | 60 sows
pig breeding Village Acres | Didrict | 4 boars
Farm and 100
weaner
3 | Akuluto pig| 1979-80 Akhuluto | Zunheboto Zunheboto | 44 Whole |50 sows
breeding Acres | Didrict |5 Boars
Totd = 144 100
Acres weaner

( Sources- Filed Investigation )




TABLE -1
THE 6™ FIVE YEARSPLAN TARGET OF THE FARM

Names Paticulars of | Base | Totd Annua target

targets leve a the
1979- | end of | 1980- | 1981- | 1982- | 1983- | 1984-
80 1084- |81 82 83 84 85
85

1. Medziphema 1 Breeding | 150 175 150 150 150 165 175
shows. 24 30 24 24 24 27 30
2. Breeding | 900 1050 | 900 900 900 990 1050
Boars.
3. Piglets

2. Merangkong 1. 1. Breeding | 100 100 100 100 100 100 100
shows. 16 17 16 16 16 17 17
2. Breeding | 600 600 600 600 600 600 600
Boars.
3. Piglets

3. Tijit 1 Breeding | 100 120 100 100 100 110 120
shows. 16 20 16 16 16 13 20
2. Breeding | 600 720 600 600 600 620 720
Boars.
3. Piglets

4. Tuensang 1. Breeding | 100 100 100 100 100 100 100
shows. 16 17 16 16 16 17 17
2. Breeding | 600 600 600 600 600 600 600
Boars.
3. Piglets

5. Akhuluto 1 Breeding | 100 65 50 50 50 60 65
shows. 8 11 8 8 8 10 11
2. Breeding | 300 390 300 300 300 360 390
Boars.
3. Figlets

6. Phek 1 Breeding | - 30 - - 10 20 30
shows. - 5 - - 2 4 5
2. Breeding | - 180 - - 60 120 180
Boars.
3. Piglets
1. 500 590 500 500 510 555 530
2. 100 100 80 80 82 83 100
3. 3000 |3540 |3000 |3000 |3060 (3330 |3540

( Extracted from 6™ plan target programmer ).




TABLE- 111

STAFFING PATTERN

9. [Name and| Nos. of | Flled | Grade | Qudifi | Scde | Durati | Weather If Re

No. | designdion | sanction caion |[ofpay [on of | Traned ‘'ves | m
of the| and filled the Yes TNo gve |a
daffs and|up posts postin deta | ks
Officers sanctioned g led

1 2 3 5 6 7 8 9 10 |11 12

MERANGKONG ( TULI)

1. | Jdunior 1 Grd- | Promot | 450/ 2 yes |- V.F. |-
Farm I ed from Years A.
Manager V.FA. Tra

to Farm ned
Manag
e unde
rmeatric

2. | Asstt. 1 Grd- | Under | 240/ 4 Yes |- V.F. |-
Farm I Matrict Years A.
Manager V.FA. Tra

Tranin ned
g
3. | V.FA. 1 Grd- | Maric | 240/ 2 Yes |- V.F |-

" ulate Years A.
V.FA. Tra
Tranin ned
g
passed.

4. | Pigs 9 Grd- | No 200/ - -- - - -
Attendent v specific

qudific
aion.

5. Chowkida |1 Grd- | - 195/ - -- - - -
r \Y




CONTD —TABLE- 111

1|2 |34 |5 |6 7 [8 [9 [i10]11 | 12
(2 TUENSANG
1. | Fam 1|1 |Grd-|V.FA 450/ | 5 yes | - V.FA. |-
Manager 1 promoted Years Trained
2. | V.FA. 1|1 |Grd-|V.FA 240/ | 1 Yes | - V.FA. |-
11 Years
3. | Piggery 8 |8 | Grd |- 190/ | - Yes | - - -
Attendant \%
4. | Night 1 (1 |Grd-| - 190/ | - - - - -
Chowkidar \%
(3) AKHULUTO
1. | Manager 1 | Nil | Gro- 540/ | - - - Not yet | -
I posted
2. | Asstt. 1 |1 | Grd- | Matriculate | 320/ | 4 Yes | - V.FA. |-
Fam M Years Trained
Manager passed
3. | V.FA. 1|1 |Grd-|V.FA. 240/ | 3 Yes | - V.FA |-
Il Years
4. | Peon 1 (1 |Grd-|- 195/ | - - - - -
\%
5. | Piggery 3|3 |Grd |- 195/ | - - - - -
Attendnt [\

(sources- Filed Investigetion )




TECHNICAL QUALIFICATIONS:

2. 7. The Generd qudification as well as the technica qudification of the saff pogted in
al the fams can be seen in the table-1l. A scrutiny of the technicd as well as the generd
qudification of the faam staff, eg. Farm Manager, Asset. Fam Manag<r and Veterinary
FHeld Assgant etc reveds that thar generd qudification are under metric excepting one
Veeinay Fdd Asssant who is mdriculate. Ther technica qudifications are V.FA.
Trained personnd only. It is fdt that at least the Farm Manager posts should be filled up
by a degree holder in Veerinay & Anima Husbandry Science so that the farm will not
suffer due to lack of technical knowedge.

CHAPTER I
PHYSICAL ACHIVEMENT/PERFORMANCE ON THE
BREEDING FARMS PIGGERY SHEEDS
PIGGERY SHEED:

3. 1. The totd avalable capacity of each Farm is presented in table-1V. In a piggery lives
docks farm three different types of piggery seed such as (i) Furrowing house (i)
Weaning house and (jii) Isolation ward-House are necessary. At the time when the Eva-
luation team vidted the Farms for collection of information, two farms i.e. Merangkong
and Akhuluto farms are having one Isolation house each with a total area 362 0. feet and
750 sq. feet respectively. But there is no Isolation seed for Sck animals, in Tuensang
Farm. Such fadility should be given to dl the faam uniformly to avoid communication of
disease to other hedthy animdsin the fam.

3. 2. As againg the tota approved capacity of 10 Boars 60 Sows, 100 Wearers 5 number
of Furrowing house 12,000 Sg. ft.,, 3 Nos. of weaning house measuring 6,000 Sg. Ft-
were condructed in Merangkong Farm. |h Tuensang, againg the maximum gpproved
capacity of 60 Sows 4 bears and 100 Wearers 4 furrowing house measuring 6420 Sg. F.
2 Weaning house measuring 1.600 Sg. Ft. were constructed. The approved capacity for
Akhuluto Farm is 50 Sows, 5 bears and 100 Wearers. To keep this livestock 1 Furrowing
house measuring 5950 Sg. K., 1 weaning house measuring 5950 Sg. Ft. and 1 No.
Insulation house measuring 750 Sg. Ft. were constructed. As per information furnished
by them there is no problem for piggery seed as there is no accesson when the Farm is
over crowded. In fact the farms maintaining only 50% of t approved capacity till the time
when Evaudtion team visted the Farm.



TABLE -1V
PIGGERY SHEED.

Name | Furrowing House Wearning House Isolation ward Total
of the Nos. Totd Capaci | No | Tot | Capaci | No | Tot | Totd Area Capacit | Remarks
Farm Area ty s. |d |ty s. |d |Capaci|369. |y col.
Are Are | ty 4.7.10.
a a
1 3 4 5 6 7 8 9 10 11 12 13
1 5Nos. | 1200 Sqg. | 60 3 6,6 | 100 1 362 | No 18962 | 170 Isolation
Meran Ft Saws |[No [ 00 | (Fdlin | No | Sg. | limitat | Sqg.Ft. no
gkong 10 S. S | 9 s. | R [ion preseribe
Boars Ft | Weane capacity
rs (No
2 4 Nos. | 6420 60 2 160 | 100 Nil [ Nil | Nil 8020 160 limit) for
Tuensa Sq.Ft Saws4 | No | O weane Sq.Ft. al  the
ng. Boars | s. S | rs farm.
F
3 1Nos | 6420 . 501 595 | 100 1 750 | Nil 12650 | 155
Akhulu So.F saws5 | No | 9 weane | No | &q. So.F.
to. Boars | s S | rs S. Ft.
Ft.
Total 24370 189 6 141 | 300. 2 111 38,882 | 489
Nos. So.F No | 50 No | 2 S.F.
S. 300 S. .
. Ft.
Ft.

( Source- Filed Invedtigation)

FODDER CULTIVATION

3. 3. The detalls of fodder cultivation in the fams are showing in Table-V. Fodder
cultivation is dso an important activity of dl the fams The different items of fodder
cultivation done by the Pig Breeding Centers are mainly as under

1. Tapioca 5. Jack fruits
2. Napir gras 6. Maize
3. Quava 7. Squash

4. Sweet potato 8. Pumpkin

The above mentioned crops are generdly cultivating in every fams to feed the animas
goart from other items of feeds supply from out side.

3. 4. In Merangkong Breeding Centre, the tota production of different types of fodder
during these 3 years periods was 307.40 quintas and the total value worked out to Rs.
31.410/-. The Tuensang Breeding Centre, the tota production of fodder was 361/2
quintals and the value worked out to Rs. 5,200/-. The production of fodder in Akhuluto




Fam is less than the other two farms, because of its re-establishment during 1980-81 at
Akhuluto by shifting from Setemi Village.

3. 5. The tota yield of fodder in the 3 (three) deeted Farms during the 3 years period was
648 quintas. The total value produced through fodder production was Rs. 67,430/-. The
fodder produced by the farm are consumed within the farm and there is no surplus to be
sold in the outside market.

TABLE—V
DIFFERENT ITEMS OF FODDER CALTIVATION IN THE FARM FOR THE
LAST 3YEARS.
(i.e.1980-81 — 1982-83)
MEKANGKONG TUENSANG AKHULUTO

ltems of Production Area Totd Area Productio |Tota Area Productionin | Tota
fodder Cultivated in quintals vauein |Cultivated |nin vauein |Cultivated |quintals vdue

Rs. quintds  |RS. InRs.
1 2 3 4 5 6 7 8 9 10
1.Topaica 3 Acres 53 quintals | 5,300/- |9 Acres 51 10,320/ |2 Acress |7 quintds 14,00/-

quintals |60 Kg.
2. Nabir grass |3 Acres 116 5800/ |— — — — — —
3. Guava 3 Acres 56 5600/ |— — — — — —
4. Sweset 6 Acres 3540 , |5310/ [10Acres |87 13.580- |1 Acres |quintds 1,700/-
potato quintas
5 Jack fruit  |Acres 47 9,400/ |— — — — — —
6. Maize — — — 11 Acres |165 6,920/- [41/2Acres|quintas 950/-
quintals
7. Squash — — — — — — 1Acres [5quintas 500/-
8. Pumpkin | — — —_ — —_ —_ 1Acres |61/2quintds |650/-
TOTAL: 161/2Acres | 307.40 31,410/-|130 Acress  |304 30,820/- |91/2Acres | 361/2 5,200/-
quintds quintds Quintds




TABLE- VI
PURCHASE OF FEEDSDURING THE LAST 3 ( THREE)
YEARSPERIODSIN THE FARMS

Name of the farms Feeds consumed | Expenditure on | No. of pigs
during the last 3| procurement of | mantaned in the
years period ( in| feeds during 3 years | fam.
quintals) (inRs.

1 2 3 4

Merangkong 1,134.32 1,71,870.55 649

Tuensang 1,741 2,38,430.00 1,160

Akhulutoo 1,405 1,74,495.95 346

Grant Tota 4,280.32 5,84,796.50 2,154

( Sources:- Filed Investigation )

PURCHASED OF FEEDSITEMSDURING THE LAST
THREE YEARS,

Due to non avalability of Feeds manufecturing units the Department is procuring
different ingredients of feed from the outsde market through the loca suppliers as per
requirement made by each individud farm based on live sock maintained by the respec-
tiveforms. The main items of feeds ingredients supplied are asfollows -

1. Rice palish

2. Whest bran

3. Maize crush

4. M. Oil Cake

5. Broken Rice

6. Fish Med

7. 1. Sdt
3.7. The expenditure involved on feed procurement during the three years droid (i.e
1980-81, 1981-82 and 1982-83 ) was Rs. 5,84,796/-for the three farms. The tota feeds
purchased and consumed in the farms was 4,280/~ quintas. Consdering the, total number
of pigs mantained in the three farms the consumption of feeds was on a very high sde.
Moreover, Akhuluto farm which was re-established only during 1981 due to shifting of
the fams from Satimi Village to Akhuluto was not involved for procurement of feeds in
the farm because livestock’s was not available prior to 1981. It is not known how the
expenditure on purchase of feeds in the farms are involved and that two & a very high
rate on procurement made from the outside market.

The stock Position of Pigging for the period of 3 years.

3.8. The year-wise ddalls podtion of the live sock maintained in the three fams ae
indicated in the Table -VII. As againg the Annud targeted production of Pigging of 600
in Merangkong and Tuensang the actud production of pigging during the 3 years period




in Merangkong and Tuensang was only 328 and 833 respectively. Smilarly as againg the
targeted annud production of pigging in Akhuluto Farm of 300, the actua production
during the three years period is only 158. On the average the actua achievement againgt
the target was only 18% in Merangkong 46% in Tuensang and 18% in Akhuluto.

TABLE- VII

YEAR WISE STOCK POSITION AND DISPOSAL OF PIGGLING FOR THE
PERIOD OF 3 YEARS.

FROM YEAR Opening | Received | Stock | Total | No. of | Stock | Totd Baance
stock transfer rase | 9. death | sold to | disposd Stock
or during | No. during | various | of the
purchased | the 2,3&4 | the agents | year
during year year (Incdluding
the year death)
1 2 3 4 5 6 7 8 9
MERANGKONG: | 115 Nil 162 277 34 203 237 40
1980-81 40 Nil 62 102 12 35 47 55
1981-82 55 Nil 104 159 2 108 110 49
1982-83
TOTAL - 210 Nil 328 538 48 346 394 144
TUENSANG: 51 Nil 238 290 23 192 215 75
1980-81 75 10 332 417 46 338 384 33
1981-82 33 6 262 301 30 236 266 35
1982-83
TOTAL - 159 16 833 1,008 | 99 766 865 143
AKHULUTO: Nil Nil Nil Nil Nil Nil Nil Nil
1980-81 44 44 52 96 1 52 53 43
1981-82 43 Nil 106 149 Nil 139 139 10
1982-83
TOTAL - 87 44 158 245 1 191 192 53

(Sources- Filed Investigetion )




TABLE- VIII
YEAR WISE STOCK POSITION OF SOWSFOR THE PERIOD OF YEAR

FARM/YEAR Opening | Received | Stock | Totd | No.of | Stock | Totd Bdance | Remarks
stock transfer rase | 9. death | sold to| disposd Stock
or during | No. during | various | of the
purchased | the 2,3&4 | the agents | year
during year year (Indluding
the year desth)
1 2 3 4 5 6 7 8 9 10
MERANGKONG: | 32 - 6 38 7 4 11 27
1980-81 27 - 2 29 11 - 11 18
1981-82 18 - 10 28 2 1 3 25
1982-83
TOTAL - 77 - 18 95 20 5 25 70
TUENSANG: 22 - 6 28 1 - 1 27
1980-81 27 - 25 52 - - - 52
1981-82 52 - - 52 2 - 2 50
1982-83
TOTAL - 101 - 31 132 3 - 3 129
AKHULUTO: - - - - - - - -
1980-81 2 32 - 34 - - - 34
1981-82 34 - 14 48 - - - 48
1982-83
TOTAL - 36 32 14 82 - 82

( Sources:- Filed Investigation )

Total Pigletsdied in thefarmsduring 3 years.

3.9. The totd numbers of of piglets died in the farms are shown in the Table-VI CoL-6
for the period of 3 years. This information are collected from the respective farms deeth
record register. The death recorded by each Farm within the 3 years are as under -

1. Merangkong Breeding—Centre. — 48 Nos.
2. Tuensang  Breeding—Centre. — 99 Nos.
3. Akhuluto Breeding—Centre. — 1 Nos.

3.10. The Merangkong ( Tuli ) farm recorded 48 Nos. of piglets died during the period of
3 years. The average Nos. of piglets died per year was 16 Nos. and the percentage of
piglets died in the farm is 9% of the tota stock handled by the farm. The Tuensang fam
death recorded during the 3 years period was 99 Nos. of piglets which means annua
average death of 33 Nos. of piglets and the percentage of died in the farm for 3 years




period was 10% of tota stock handled by the farm. Lastly, the Akhuluto farm deeth
recorded during the period of 2 years was only one piglet which is negligible.

Stock sold to various agents/public.

3.11. The Department has adopted a policy for disposal of piglets after completion of 3
months for rearing purposes to the various public agencies as wel as public. The
Department fixed the price of piglet for sdling at the rate of Rs. 12.00 per Kg. (live).
Piglets sold for rearing purposes during the period of 3 years in Merangkong farm was
346 Nos. and the annual average piglets sold comes to only 166 Nos. as agang the
annua target of 600. The Tuemsang fame tota disposa was only 766 Nos. of piglets
within the 3 years.

The average annud disposd in this fam was only 255 Nos. of piglets as agang the
annua target of 600. Lastly, Akhuluto farm, the totd stock disposed off during two years
period was 192 Nos. and the annua average disposa of piglets was only 86 Nos. as
againg the annua targeted. of 300.

The maintenance of Breeding Sows and Boars in the farms during 1980-81 to
1982-83.

Breeding Sows::

3.12. The year wise detailed pogtion of the breeding sows mantained in dl the three
Sdected fams are shown in the Table-VIU. As againg the agpproved capacity of 60 Sows
in Merangkong and Tuensang only 31 and 44 respectively are maintained on the average.
In Akhuluto about 40 sows are maintained annudly on the average. Thus during the 3
years period the percent-age of sows maintained by each farm againg its capacity are as
under -

1. Merangkong Breeding Farm 32%
2. Tuensang Breeding Farm 44%
3. Akhuluto Breeding Farm 82%



TABLE-IX

YEAR WISE STOCK POS TION OF BOARSFOR THE PERIOD OF

3YEARS
FARM/YEAR Opening | Recaived | Stock | Tota | No. of | Stock | Totd Baance
stock transfer rase | 9. death | sold to | disposa Stock

or during | No. during | various | of the

purchased | the 2,3&4 | the agents | year

during year year (Indluding

the year degth)
1 2 3 4 5 6 7 8 9
MERANGKONG: | 8 - - 8 1 2 3 5
1980-81 5 - - 5 - 2 2 3
1981-82 3 - - 3 1 1 2 1
1982-83
TOTAL - 16 - - 16 2 5 7 9
TUENSANG: 3 - 4 7 - - - 7
1980-81 7 - - 7 - - - 7
1981-82 7 - 1 8 - - - 8
1982-83
TOTAL - 17 - 5 22 - - - 22
AKHULUTO: - - - - - - - -
1980-81 1 2 3 13 - - - 6
1981-82 6 2 5 - - - - 13
1982-83
TOTAL - 7 4 8 13 - - - 19

( Sources- Filed Invedtigation)

Nos. of Breading Sows death during the 3 years period.

3.13. The tota numbers of breeding sows died during 3 years period are dso indicated in
the Table-VII Col. No. 6. The numbers of sows died in the Merangkong farm during
three years was recorded as 20 Nos. The total number death recorded in Tuensang Farm
was 3 which is reported to be due to old age. This could be avoided if a little care is taken

by the Farm management. Thereis no record of death in Akhuluto Farm.

Maintenance of Breeding Boars in the Farm.
3.14. The actud data of Breeding Boars maintained by the farm during the period of three
years ae shown in the Table-IX. The 6th Five Year Plan progranmer was to have a
capacity of 16 Nos. of breeding Boars in Merangkodg and Tuensang farm. The Akhuluto
Farm was targeted to have a capacity of 8 Nos. of breeding sows. Akhuluto farm could
achieved this target wherees Merangkong Breeding Farm Yearly average Boars
maintained was only five (5) numbers which worked out ro 33% and the Tuensang fam
was 7 Nos. only which worked out to 43.75% only of its capacity.




Nos. of breeding Boar s died and disposed off during the 3 years.

3.16. Excepting Merangkong Farm where 2 Nos. of Boars died due to old age no other
Fam reported death during the three years period. The boar died due to old age as
reported by the Farm is nothing but negligence of duty by the Farm d&aff. This could
eedly be disposed off to the public for table purpose.

3.17. The Statistic presented in table-X showed that out of the total disposa o° 1317, sold
to public was 1274 and to cooperative societies was only 42 Nos. Thus public are the
main source through which the Farm stock are disposed off. The farm could not make
any impact on Government agencies and other agencies for the disposd of ther stock till
now.

Sale proceeds of the farms.

3.18 In Table-X year-wise sale proceeds of al the three farms on live stocks such as sde
proceeds of pigging, sows and Boars for the period of 3 years, ( 1980-81, 1981-82, 1982-
83 ) are presented. The tota sale proceeds of the Merangkong Breeding Centre during the
first three years of the 6th Five Year Plan was Rs. 46,656/-out of which Rs. 39.245/- was
the sale proceed of pigging and the rest Rs. 7,411 was out of the sale proceeds of sows
and Boars.

3.19. In Tuensang breeding farm, the totd sde proceeds of pigging during the 3 years
was Rs. 68,000/-. Sows and Boars are not sold during those three years period.

3.20. In Akhuluto Breeding Farm, the tta sde proceed during the period of 2 years was
Rs. 41,584 (i.e. 1981.82, 1982-83 ) Out of which Rs. 36,984 was from sale proceeds of
pigging in the fam to various agent/famers. Rs 4,600~ was derived from the sde
proceeds of uneconomic sows and boarsin the farm.
TABLE- X
TOTAL NUMBER OF DIFFERENTS CATEGORIES OF LIVE STOCK
DISPOSED OFF TO DIFFERENT AGENCIES AND PUBL IC DURING 3 YEARS.

Number | MERANGKONG TUENSANG AKHULUTO Grant

of the total

f(;genaes Iglets | Sows | Boars | Piglets | Sows | Boars | Piglets | Sows | Boars

1 2 3 4 5 6 7 8 9 10 11

1. Public| 339 |4 6 766 - - 156 1 2 1274

Farmer Nos. | Nos. | Nos. | Nos. Nos. Nos. | Nos. | Nos.

2. Co-|7, - - - - - 35,, - 1, 45,

operdtive

SMFDA

4, Others | - - - - - - - - - -

Totd:- 346 |4 6 766 - - 191 1 3 1317
Nos. | Nos. | Nos. | Nos. Nos. Nos. | Nos. | Nos.

( Sources- Filed Investigation )




YEAR WISE SALE PROCEEDS OF THE FARM S

TABLE- Xl

ITEMS | MERANGKONG TUENSANG AKHULUTO
1980- | 1981- | 1982- | 1980- | 1981- | 1982- | 1980- | 1981- | 1982-
81 82 83 81 82 83 81 82 83
(Rs)) |(Rs) |(Rs) |(Rs_ |[(Rs) |(Rs) |(Rs_ |(Rs) |(Rs)

1 2 3 4 5 6 7 8 9 10

1. 22,138 | 5474 | 11,634 | 18,000 | 29,000 | 21,000 | - 7,648 | 29,336

Rgding

2.Sows | 2,120 | - 820 - - - - - 500

3. Boars | 560 2,080 | 1,830 - - 4,100

Totd:- | 24,818 | 7,554 | 14,284 | 18,000 | 29,000 | 21,000 7,648 | 33,936

PERIOD OF 3 YEARS (11980-81 to 1982-83 ) IN THE THREE FARMS.

( Source- FHdd Investlgatlon)

TABLE- XIlI
THE TOTAL NUMBER OF BENEFICIARIES BENEFITED DURING THE

Name of the Farms| Tota Nos. of | Tota Nos. of | Vduein (Rs)

and the period of | beneficiaries various  categories

year. benefited during the| of the live dsock
3years. sold during 3 years.

1 2 3 4

1. MERANGKONG | 114 356 46,656

FARM.

1980-81 to

1982-83

3years.

2. TUENLANG | 241 766 68,000

FARM

1980-81 to

1982-83

3years.

3. AKHULUTO | 86 191 41,584

FARM.

1981-82 to

1982-83

2 years.

GRANT TOTAL: 441 1,313 1,56.240

( Source- Fidd Invedtigation )




. The 3 (three) farm's totd sale proceeds of during 3 (three) years are as follows:-

1. Merangkong - Rs. 46,656/-
2. Tuensang - Rs. 68,000/-
3. Akhuluto - Rs. 41,584/-

Live Stock Benefits given by the Farm to the Public and other
Agencies.

3.21. The Merangkong Breeding Centre has benefited 114 numbers during the period of 3
years by sdling 356 Nos. and the income derived out of it was 46,656/-. The Tuensang
Breeding Centre had benefited during the 3 years was 241 people by disposing 356 Nos.
of various categories of live stocks and the income derived out of it was Rs. 68.000/-. The
Akhuluto Farm has given benefits to 86 people during 2 years for the totd disposa of
191 Nos. of live stocks and the income derived out of thiswas Rs. 41,584.

Training Facilities Given in the Farms.

3.22. The year-wise details of training courses organized are presented in Table-XIl. The
following are the various types of training courses conducted in the farms during the 3
years period.

1. The Piggery Farms Training.

2. The Trysem.
The durdtion of training for piggery famer was for 15 days and TRYSEM was 6 months.
But after 1981-82 training facilities w«re suspended by the department due to certain
unavoidable problems. In both the cases trainees were given Rs. 150/- P.M. as training
alowances,

3.23. During those two years the Merangkong farm has conducted two training courses,
viz. (1) Piggery Famer Traning of 15 days duration for 6 persons and (2) TRYSEM
Training of 6 months duration for 6 persons and the total persons trained came to 12 Nos.
The Akhuluto farm dso conducted a training course of TRYSEM for 6 months and
traned to 6 persons. The Tuensang Breeding Centre dso has conducted two training
course for piggery farmer for 15 days duration and 15 persons each courses and for which
30 persons were given piggery famer training during 2 years. Excepting the training
dlowances no other incentive was given to the trainees by the Department. In order to
have a fruitful result of the training some incentive should be given to those who have
successfully completed the training course. This can be done by way of giving piglet and
feeds at asubsidized rateif not  free of codt.

Preventive Measures taken in the Farm.
3.24. In a piggery Farm, preventive and curative measures should received top priority
tretment. The information furnished by the officer in charge of dl the Farm has stated



that preventive measures are being taken by the Department. Luckily, excepting in one
accesson where epidemic caled Herimic occurred in Tuensang Farm during 1981-82, no
epidemic has occurred during the 3 years period.

TABLE-XIII
TRAINING COURCE CONDUCTED IN THE FARMS

Name of the| Type of|Nos.  of | Duraion | Nos. of | Traning Totd

Fams and the| Traning course of Tranees | dlowance | Nos. of
year conducted | conducted. | Traning. | Traned | given per | trained.

during the during month/per

year. theyear. | week
1 2 3 4 5 6 7
1 Farmers One 15days | 6 Rs. 150/- | 12
MERANGKONG | Traning One 6 months | 6 P.M. Persons
FARM. Trysem - - - Rs. 150/- | -
1980-81 Traning P.M. -
1981-82 - -
1982-83
2. TUENLANG| - - - - - -
FARM Trysem one 6 months | 6 Rs. 150/- | 6
1980-81 - - - - P.M. Persons
1981-82 - -
1982-83
3. AKHULUTO | Piggery One 15days | 15 Rs. 150/- | -
FARM. Farmer One 15days | 15 P.M. 30
1980-81 Traning. - - - Rs. 150/- | Person
1981-82 Figgery P.M. -
1982-83 Farmer -

Traning.
GRANT TOTAL 48

Persons

(Source- Fdd Investigetion )




TABLE- XIV
FINANCIAL POSITION

1980-81 1981-82 1982-83
Name
of the Non-Plan PLAN Non-Plan PLAN Non-Plan PLAN
Farm | Ouitl Actual Outlay Actual Outla Actual Outla Actual Qutla | Actua Outlay Actual
ay Expendit Expenditur y Bxpenditur y Expenditur y Expendi Expenditt
ure e e ture re
1 2 3 4 6 7 8 9 10 11 12 13
Mera | 1,25, | 1,19,670 | 70,000 38,050 1820 | 154530 | 1,270 47,444 1420 | 142,000 | 1,95000 | 1,26310
ngkon 00 00 00
Tu%ns 1,36, | 1,31,155 | 1,7000 | 140000 | 1690 | 164000 | 7200 71,000 2,150 | 211,000 | 85000 82,000
ang 000 0 00 0 00
Akhul 2,91,00 92,79% 1,380 | 1105905 | 11,00 | 733070 | 1,950 | 1,78925 | 209,368 | 2847390
uto 0 00 0 0 00 62
TOT | 261, | 250825 | 531,00 | 270846 | 4890 | 4291205 | 21000 | 1257747 | 5520 | 531,925 | 489,368 | 236783.%C
AL | 000 0 00 0 0 0 00 62
TABLE-XV
INCOME OF THE FARMSFOR THE PERIOD OF LAST 3 YEARS (1980-83)
Name of thefarm | Income Income Income Totd Remarks
through through through Income of
se of | sde of | fodder the fam
piglets Saws and| cultivation. (Rs)
(Rs) Boars. (Rs)
(Rs)
1 2 3 4 5 6
MERANGKONG | 39,246 7,410 31,410 87,066 Actudly the income
TUENLANG 68,000 Nil 36,780 1,04 780 through fodder cultivation
AKHULUTO 36,984 4,600 2,200 46,784 is not exactly Cash income
GRANT TOTAL | 1,44,230 12,010 70,390 2,38,650 but red income of the farm
out of fodder -cultivation
which  consumed in the
farm by the lives stocks.

(Source- Fed Investigetion )

6 months and trained to 6 persons. The Tuensang Breeding Centre also has conducted
two training course for piggery farmer for 15 days duration and 15 persons each courses
and for which 30 persons were given piggery famer training during 2 years. Excepting
the training alowances no other incentive was given to the trainees by the Department. In



TABLE-XVI
RECURRING AND NON-RECURING EXPENDITURE

1980-81 1981-82 1982-83 Totd Expenditure
Name of the . . - .
f Recuring | Non- Recuring Non- Recuring Non- Recuring Non-
am , . . .

Recuring Recuring Recuring Recuring
1 2 3 4 5 6 7 8 9
Merangkong | 1,31,380 | 26,340 | 2,01,974 Nil 2,56,310 12,000 | 5,89,664 38,340
Tuensang 1,31,155 | 1,40,000 | 1,64,000 71,000 | 2,11,000 82,000 | 506,155 2,93,000
Akuluto 92,796 Nil 1,10,590.50 | 7,330.70 | 2,00,630.92 | 6,768.60 | 4,04,017.42 | 14,099.30

(Source: Investigation)

order to have a fruitful result of the training some incentive should be given to those who
have successfully completed the training course. This can be done by way of giving
piglet and feeds at a subsidized rate if not  free of codt.

Preventive M easurestaken in the Farm.

3.24. In a piggery Fam, preventive and curative measures should received top priority
trestment. The information furnished by the officer in charge of dl the Farm has daed
that preventive measures are being taken by the Depatment. Luckily, excepting in one
accesson where epidemic cdled Herimic occurred in Tuensang Farm during 1981-82, no
epidemic has occurred during the 3 years period.

CHAPTER—IV
Financial aspect of the Farm.

4.1. In this fourth chepter an attempt was made to andyze the financid aspects of the
farm, such as Plan and NontPlan outlay, expenditure, income through sale proceeds of
livestock etc.

Plan and Non-Plan total outlay and actual expenditures of the Farms.

4.2. The year-wise financid outlays and actua expenditure of both the plan and non-plan
over the three years (1980—1982-83). farm-wise are presented in table-XIIl which itself
speak and need no elaborate.

Recurring and Non-recurring Expenditures.

4.3. The table-XIIl indicate the expenditures on recurring and non-recurring of dl the
three faams for the period of 3 years. In Merangkong pig Breeding Centre, the totd
expenditure was Rs. 6.28,004/- out of which the recurring expenditure over the 3 years
was Rs. 5,89,664/-and non-recurring expenditure was Rs. 38, 340/- only. The Tuensang
Breeding Center's recurring expenditure was Rs. 5,06,155/- and non recurring
expenditure was Rs. 293,000/-, The Akhuluto Breeding Farm totd recurring




expenditures during 3 years was Rs. 4.04,017.42/-and the non recurring expenditure was
only Rs. 14,099.30/-.

Income of the Farm.

4.4. The Piggery Farm under study has got no other source of income except through sde
of Piglet, unproductive Sows and Boars and cultivation of fodder. The income derived by
each farm year wise are presented in Table- XV which spesk for itself.

Profit and Loss of the Farms.

4.5. Even though the Farms are not established purely on commercid bags, it could have
run on a no gan no loss bass if proper planning and thought are made by the
Department. Out of the tota expenditure of Rs.18,45,273/- incurred by the 3 Farms
during the 3 year period.

the income worked out to only Rs.2,30,030.00/-. Thus there was a loss Rs. 16,36.643.00
during the 3 years period. This disma peformance of ihe farm was presented in table-
XVI.

4.6. An atempt was made to cdculate the input-out andyss.  This cdculaion was
presented in table XVI1I.

4.7. The table indicate that the cost for production of each piglet in Merangkong was
worked out to Rs. 1764/- in Tuensang Rs. 660/-and in Akhuluto Rs. 2115/-. Thus on the
average, the 3 ( three ) Farms are able to produce one piglet by spending Rs. 1493/-which
is very discouraging. If this trends continue an impartid observer will come to the
concluson that the continuance of the Farm does not judify as it will be more
economical to purchase exatic breed from outsde the State.

CHAPTER V
SUMMARY OF FINDINGS AND SUGGESTION

5.1. The falure of the targeted programmer is due to wrong planning as wel as wrong
implementation of the programmer. Hence the concerned depatment Should serioudy
look into such undesirable performance.

BASIC PARTICULARS OF THE IDENTIFIED FARMS:
Farm Area and Fencing :
52. The area of dl the three sdected fams are reported to be sufficient for running the

fams as Wdl as for fodder cultivation. But it was found by the study team that none of
the farm Could developed even a Szesble area for fodder cultivation. Proper fencing of



the farm area need to be done. This is necessary for the security of livestock’s and dso to
prevent from encroachment of the farm area by private individua.

APPROVED CAPACITY OF THE FARM :

5.3. None of the Farm did maintain even the approved capacity of the livestock of the 5th
Five Year Plan. The 6th Plan targeted capacity was much higher than that of the 5th Plan
targeted capacity. This poor performance of the Farms need to be immediately |ooked

into by the Depatment, othewise its exigence does not judify for its further
continuance.

STAFFING PATTERN::

54. As can be seen in Table-1l that the posts of technica as wel as nontechnicd are
seemed to have sanctioned and filled a random without any consderation on requirement
of daff. The cgpacity of the livestock’'s are dmogt same in dl the iams but the
sanctioned drength as wdl as the daff in podgtion differ from each other. The
Merangkong and Akhuluto breeding centers have Assstant Farm Manager. Moreover, it
was dso found that the appointment of Grade- 1V daff like piggery Attendants are not
equa though the capacity of the farm is same. The Merangkong and Tuensang Breeding
Centers have a sanctioned srength and filled up 9 and 8 posts of Piggery Attendants.
During the study team vist the Akhuluto, the Farm was suffered due to want of a Farm
Manager for more than a year and it was running under the charge; of an Assigtant Farm
Manager whoisaV.F.A. only.

55. The Evduation Organization, therefore, suggest that the Depatment should
immediately look into random pogting. Posting of saff should be done based on actud
requirement and volume of works. Moreover, the Depatment should see tha uniform
pattern of staff is adopted in dl the Farms. The present practice of posting staff based on
convenient and force should immediately be stopped, otherwise this system is leading to
over staff in some Farms and under staff in another.

PIGGERY SHEDS.

5.6. As regard Piggery Sheds, it is reported by al the Farms that there is no occasion of
over crowded in the farm for the last three years. But it was brought to the notice of the
Study Team that the Tuensang Centre was suffered for want of isolate on shed ( Room )
to keep away the diseased animals from the other healthy animals.

5.7. The present sheds provided in he faam are more than enough for the existing stocks
in the fam. Further extension can be considered after watching the performance of the
Farms. However the present rate of achievement shows that it will take many more years
to achieve even the Sixth Plan target. Bt it is very important to have a separate isolation
ward for each Farm. So, such facility should be provided to every centre to enable the
Farm < authority to segregate those disease animals from heslthy ones.



FODDER CULTIVATION:

5.8. Fodder cultivation activities are ca rice out by al the breeding centers. The totd
output and totd area cultivated during the 3 years are indicated in Table-IV. The
production of fodder are far below the expected level.  This need attention of the
Department.

EXPENDITURE ON PURCHASE OF FEEDS.

59. The depatment used to purchase different ingredients of feeds from the outsde
market through loci suppliers 1h.- expenditure on purchase of 4,280.32 quintals of feeds
during the reference period was Rs. 5,84,796.50. The actua income of the Farms during
the 3 years period was only Rs. 2,30,030.00. Thus the expenditure on feed done is more
than double the income of the Farms. The Department nay try to explore the possbility of
darting afeed processing unit if it could reduce the expenditure on feeds.

PRODUCTION OF PIGLING DURING THREE YEARS

5.10. According the Sixth Five Year Plan target, the three farms are expected to produce
a tota number of piglets to 5,400 ( i.e. 600) the field, the total piglets produced during
the three years was only 1319 Nos from the three farm. Thus the Farm could achieve
only 24% of the targeted figures. This unsatisfactory performance of the Depatment are
continuing since its inception unto the date of this sudy, As date of affars cannot
continue indefinitely, the Depatment should try to improve its functioning. Otherwise,
the Evduaion Depatment feds that importing improved breed outsde for didtribution to
the public will be more profitable than running this Farm.

MORTALITY

5.11. Percentage of death of piglets a Merangkong Breeding Centre was 9% and the
Tuensang Breeding Centre was 1C%. There was no epidemic during the study period and
in norma condition with dl technicd daff and medicine avalable to the Farm, the
percentage of degth is rather high. A little attention given by the staff could have avoided
this loss of piglet. The Depatment should fix the responghilities of Farm authority to
avoid such high rate of death of piglets.

THE MAINTENANCE OF BREEDING SOWS AND BOARS AND THE
NUMBERS OF DEATFI IN FARM DURING THE YEAR.

5.12. The average yearly sows maintained in each Farm is 34 Nos. only and the average
production of piglets of each sow comes to only 4 Nos. per year. 'l| he falure of the Dep't.
is clearly indicated by this performance of the Farm that it need no further comment. The
Dept. dso could not give any reason as to what is the cause of such low production. The
technica officer of the Dept. Should sudy the reasons of such low production and
immediate action should be taken.



5.13. The average annud maintenance of breeding boar in each farm is6 Nos, as agangt
34 Nos. of Sows. Thus the ratio of Boars and Sows, is a 1 : 6. Maintenance of boars
should be based on requirement otherwise it will be merdly awastage.

5.14 The recorded death of 2 Nos. of breeding boars Merangkong Breeding Centre due
to old-age is nothing but negligence of duly. Such boars if sold it in the open market for |
actable purpose could earn some revenue to the Farm indead of adlowing it to die like
that. In future the Depatment should see tha such old fund unservicesble boars are
disposed off for Eatable purposes to avoid such avoidable loss to the Farm.

SALE PROCEEDSOF THE FARMS.

5.15. The totd sale proceeds of piglets, unproductive Sows and Boars in Merangkong
Breeding Centre during the three years was Rs, 46, 656, the Tuensang Breeding Centre is
Rs. 68,000/- and the Akhuluto Breeding Centre Rs. 41,584. The total sale proceeds of the
3 Farms during the three years period Was only Rs. 1,56,240/-. The average yearly sdes
proceed of each Farm was Rs. 17 360/-.

Low production leads to low income of the Farm, The Depatment should study why
there are s0 much low production of Riling in the Farm and immediate remedia measures
should be taken against each Farm.

BENEFICIARIES BENEFITED DURING THE YEARS.

5.16. The main objective of the scheme is to encourage the piggery development in the
State. The totd number of beneficiaries benefited during the reference period was only
441. This shows that the Department could not make proper publicity about the impor-
tance of the scheme for adoption by private individuds. The Depatment should,
therefore, improve the publicity sysem so that public are more atracted to the vaue of
rearing improve breeds.

FOLLOW UP ACTION :

517. There is no arangement for follow up action. At present the Dep't. smply
digribute the piglets for rearing. The Dep't never inquire whether there is any problem in
rearing such breed nor the beneficiaries has easten up the piglet by purchasng the piglet
front the Farm at 50% subsidized rate. It is srongly fdt that there should be a follow up
system and certain agreement should be made with the beneficiaries. Otherwise, there is a
posshbility that some people may go on purchasing piglet from the Farm and sold it again
in open market for eatable purposes.

FINANCIAL ASPECT OF THE FARM :
518. The total recurring expenditure of the 3 Farms during the 3 years was Rs
18,45,275.78 whereas the totd income of the 3 Farms during the years through sde



proceeds of livestock’s was Rs. 1,56, 240, and the vaue of fodder cultivation was Rs.
73,390/- only. For the last 24 years the Dep't. is running these Farms by giving 50%
subsidy to the interested Piggery Farmers. On the average, for every Rs. 100/- spent on
recurring expenditure alone the income of the Farm is only Rs. 8.46. If this is the state of
devdopment even dter 24 years of it exigence, there is no judification for its
continuation. The Dep't. may, therefore, try to improve its working sysem, so that the
Farm could function even on a no loss no gan bass. Othewise, the Evauation Dep't.
fed that the Dep't. should go for importing improved breed for digtribution to the public
which will be more profitable for the State indead of continuing such inefficient and  half
hearted run Farms,

TRAINING FACILITY :

519. Traning facility ae provided by the Dep't. for Piggery Famer's and Trysem
Training. The totd number of person trained during those three years was only 48 (forty
eight) out of 36 (thirty dx) were Piggery Farmer's Training and 12 were Trysem. The
number of trained within the period of 3 years have been found rather * low. It is reported
that due to certain unavoidable reasons the Department has stopped the training facilities
since 1982. However, it is suggested that the Department should review the Programmer
once agan and those persons who have successfully completed the training course be
given some incentive such as free supply of Riling, feeds, etc. This will not only atract
more trainees but also can propageate the importance of piggery Farming in the State.



