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CHAPTER- 2 

 
INTRODUCTION AND BACKGROUND. 

 
1.1. The programme of TRYSEM is implemented by the state Rural Development 

Agency. This scheme is to equip the rural youth of the age group of 18 to 35 years 
who are below the poverty line by importing them with necessary skills and 
technology to enable them to seek self-employment. Another important arms of 
TRYSEM, is to have a de-centralised industry by encouraging to short a small, tiny 
and cottage industries in the rural area by those trainees. This scheme is not only 
important for development of industries in the state but also is expected to solve to 
some extent the unemployment problem of the state. 

 
1.2. TRYSEM TRAINERS UNDER DIFFERENT TRADES. 
The numbers of the trainers from 1986-87 to 89-90 is only 121 under different trades. In 
the year 1986-87 there was only 14 trainers under 4 trade. During 1987-88 there are 40 
trainers under 5 trades and in 1988-89 there are 30 trainers under 9 trades and during 
1989-90, 37 trainers have been selected for 6 trades. The total numbers trained during 



1986-87 to 1989-90 are 49 under knitting, 15 Radio electronic, 1 Carpentry, 35 Motor 
Mechanic, 1 Handicraft, 2 Bakery, 3 Type writing, and 2 Tractor Pump set Repairing. 
Thus the total numbers of Trainers trained during 1986-87 to 1989-90 are 121. 
 
1.3 OBJECTIVES OF THE EVALUATION STUDY. 
This study was taken up in accordance with Sl.No.II of the minutes of the D.P.B meeting 
held on 8-10-90. The board desired that an Evaluation study be Conducted to assess the 
preser position of the trainees and to see whether the Training helps them in getting 
employment. 
 
1.4 METHODOLOGY. 
The numbers of trainees during the last 4 years data are Collected from the Deputy 
Project Officer, (S.R.D.A.) Mokokchung for the purpose of this study. Out of a total of 
121 trainees only=45, trainees were interviewed through a structured questionnaire to 
ascertained his position and views. 
 
1.5. LIMITATIONS. 
Due to lack of transport facilities and poor Communication system it is not possible to 
have a wider sampled. Inspite of our best effort it become extremely difficult to interview 
those trainees who are residing in the most interior area in such a short time. 
 

CHAPTER-II 
IMPLEMENTATION OF TRAINING PROGRAMME. 

 
2.1 Trade-wise position of persons trained and the amount of subsidy and loan given 
during the period 1986-87 to 1989-90 are presented in a tabular form below : 
 

Table-I 
Trade-wise Position of person trained and Govt. Assistance: 

 
SI. No. & Name 
of Trades 

Nos 
trained 

Nos and 
Amount of 
subsidy 

Nos and 
Amount of 
loan 

Total 
Amount 

  Rs. Rs.  
1.  Radio 
Machanic 

15 Nil Nil Nil 

2.  Knitting 49 6 Nos 6 Nos  
  Rs. 30,000/- Rs. 54,000/- Rs.84,C00/- 
3.  Press 
composition 

3    

4. Carpentry 1 _   
5. Tailoring 15 1 Nos 1 Nos  
  Rs. 5000/- Rs. 5000/- Rs. 10,000/- 
6.  Motor 
Machanic 

25    

7.  Weaving 3 _   



8.  Watch 
Mechanic 

2    

9. Handicraft 1    
10. Type 
writting 

3 _   

11. Tractor 
pump set 

2 _ _ _ 

repair     
12. Backery 2 _ _ _ 
13. Diary __ 1 Nos 1 Nos  
  Rs. 5000/- Rs.l 2,500/- Rs.17,500/- 
14. Charcoal  1 Nos 1 Nos  
  Rs. 3,550/- Rs. 3,550/- Rs. 7,100/- 
Total:-     121 Nos     9 Nos   9 Nos 

Rs. 43550/-     Rs. 75050/-      Rs. 118600/- 
 
2.2. During 1988-89 nine (9) trainees out of 121 Trainees, are reported to have 
recommended for payment of subsidy and loan. The rest of the Trainees are left un 
attended to by the Govt. Persons who received subsidy and loan are given below :- 

TABLE - II. 
Position regarding Numbers of persons who received subsidy and loan. 

SI. 
No. 

Name of trainer 
Beneficiaries. 

Father's 
Name 

Name of 
Village 

Training year 
and 
Trade 

Subsidy 
Amount 

Loan 
Amount 

Total. 
Amount 

1. Sliri. Vyito Sema Nizuto Atuphomi Diary 1984-85 Rs. 5000/- Rs 2,500/- Rs. 17,500/- 

2. Smti. Awala Subong Mopongchu
kit 

Tailoring 1987-
88 

Rs. 5000/- Rs. 5000/- Rs. 10,000/- 

3. Onentila Kikalemba Aolichen Knitting 1988-89 Rs. 5000/- Rs. 9000/- Rs. 14,000/- 
4. Kilemsungla Merenchiba Ungma Knitting 1987-88 Rs. 5000/- Rs. 9000/- Rs. 14,000/- 
5. Lanuzungia Joshiluba Mongsenyi

mti 
Knitting 1988-89 Rs. 5000/- Rs. 9000/- Rs. 14,000/- 

6. Nangshimenla Imkongonen Mongsenyi
mti 

Knitting 1988-89 Rs. 5000/- Rs. 9000/- Rs. 14,000/- 

7. Shri 
Alemmmgsang 

Kilennukshi Longkong Rs. 3,550/- Rs. 3550/- Rs. 7,100/- 

    

Charcoal 1988-
89 
making unit    

8. Smt. Sademrenla  Longsa Knitting  1987-
88 

Rs. 5000/- Rs. 9000/- Rs. 14,000/- 

9. Smt. Alemla Rongsenwati Khensa Knitting 1978-79 Rs. 5000/- Rs. 9000/- Rs. 14,000/- 

  Total :-   Rs. 
43,550/- 

Rs. 
75050/- 

Rs. 
1,18,600/- 

(Rupees forty three thousand five hundred fifty) only. 
 
 
 



PRESENT POSITION OF THOSE 
WHO RECEIVED SUBSIDY AND LOAN 

2.3 Out of 9 (nine) Trainers, who received the subsidy/loan, SI. No. 1,2& 4 of the Table -
1 are not running their unit. The rest are however running their respective Unit. The 
working of those Unit are not evaluated in this quick study. 
 
RESPONDENTS VIEW/REACTION 
2.4 Out of the remaining 112 persons who have not been given any assistance 42 persons 
were interviewed to know whether they have get any Govt. job or self-employed. Their 
views and expectation are presented in a tabular form below:- 
 
 

Table -III 
VIEWS OF THE RESPONDENTS: 

No. of 
Trainer 

Types of 
Trade 

Need 
Govt. 
Job 

Need 
Govt. 
Assistanc
e 

Other 

17 Nos Knitting 8 9  

2 Nos. Type writing 1   
3 Nos. Radio Mechanic - 3  
10 Nos. Motor Mechanic 7 3  
5 Nos. Tailoring 2 3  
2 Nos. Weaving 1 1  
1No. Handicraft 1 -  
1No. Backery - 1  
1No. Press Compositer - 1  

42 Nos.  20 Nos 22 Nos 

(Source : Field Investigation ) 
 
 
 
 
 
 
 
 
 
 
 
 

CHAPTER - III 
MAIN FINDING AND RECOMMENDATION. 



 
3.1. In course of field investigation it is found that Shri Viyito, Sema of Athuphomo 
Village who is recorded as a beneficiary under TRYSEM by giving him subsidy and loan 
is reported that he has not taken any Training in any trade nor he received any subsidy 
and loan from Government. But later through enquiry by Shri. Viyito, Sema with the 
village elders it was found out that another person from the Village have taken the 
subsidy amount and loan in the name of Shri Viyito, Sema. This showed that something 
goes wrong in the implementation. This need to be checked immediately. 
 
3.2. It was also found that Smti. Awala she who has received the full amount of subsidy 
and loan, is not running her project. She is settling in Dimapur. Similary Smti. 
Kilemsungla was given a subsidy amount of Rs. 5000/- and a loan of Rs. 9000/- But she 
too did not start any Unit nor intended to start the Unit 
 
3.3 The Training seems to be defective in view of the fact that all the trainers are awaiting 
Govt. job by holding the certificate awarded to them. Most of them are not aware that the 
training imported on them are meant for self employment. The present systems seems to 
be not very much successful and need review of the system and content. 
 
 
 
 
 
 
 
 
*********************************************************************** 


