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PREFACE

Coffee plantation scheme was darted in Nagdand during 1983-84. In Phek Didtrict the
Scheme was introduced during 1985-86. The study on Coffee Plantation Scheme in Phek
Didirict was carried out by the Didtrict Evaluation Office, Phek at the request of the Phek
Didrict Planning & Devdopment Board. This study was started from 1991-92 covering a
period of 5 years and have completed thefina report in 1992-93.

Shri Chupongchiten Jamir, Evdudion Officer, Phek not only conducted the fied
investigation but aso prepared the first draft of the report;  The entire  works
was supervised by Shri. N. Zdiang, Joint Director, Evauation.

| graefully acknowledge the officergsaff who associated with this study for ther
vauable sarvices. | dso acknowledge with thanks the officergsaff of the implementing
Agency and the beneficiaries on whose cooperation it has become possble to make
this sudy a success.

Dated Kohima, the th June/92
(L. COLNEY)

Director Evauation, Nagdand
Kohima.
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CHAPTER - |
Main Findings And Suggestions

1.1 Some of the main findings and suggestion of the present Sudy are given below -

On Selection of Beneficiaries

1.2 No targeted group is fixed for sdection of beneficiaries granting benefit
under this scheme” The implementing agency give benefit to any persons whoso-
ever ae inteested in coffee plantation provided the gpplicants stisfies dl the
formdities that ae lad down by the implementing depatment. As such* it pave
theway even to influentid and richer dass to receve benefit.  Thus
about 50% of the sdected bendficiaies ae VDB Charman, VDB Secretary
and public leaders. It appears that the depatment not making proper scrutiny
and identification of the applicants not to spesk of making spot verification of
land owned by them and  whether the works ae actuadly dated on the
ground 7before giving subsdy to any bendficiaries Thismust be done w0
that only the right persons are benefited.

On Subsdy :

13, Giving subsdy or benefit to the beneficiaries by the implementing depatment is
only to Support and asss the beneficiaries for the establishment of the scheme and not to
provide dl fadlities and necessty required by the beneficiaies But during fidd
invedigation it was found tha 99% of the beneficiaries expect tha the implementing
Depatment should fully financed them. Thus, inspite of having the scope to have
avidble scheme, the benefidariesin most of the case darted hdf heartedly with
the amount of subsdy they receved from the agency.  Till such tendency exist
from -among the bendficaies the sheme will not be asuccessful one and
a mere westage of Government money.

1, 4. At the same time the implementing department should see that the subsdy and
other  benefits reached Rs.5000/-- (Rupees five thousand) only are being given to the
beneficary. But it has found during fidd invedigaion that, out of the totd of 36
beneficiaries actudly interviewed only 12 beneficiaries reported to have agangt the
officid record of Rs. 5000/- some beneficiaries have actudly received Rs. 250/- (Rupees
two hundred fifty) only. To trangport the coffee seedlings right from the implementing
department farm to the gpot of planting place, the beneficiaries incurred consderable
amount of expenditure.  For example a beneficay  from Khuza Rs. 1000/~ vehicle
hire charges for bringing seedlings from implementing department farm to Khuza village,
Phek Town Rs. 200 + 500, Khuza to planting spot Rs. 150/-digging of soil and planting
seedlings Rs. 200/-. If this beneficiary would have received the whole subsdy amount of



Rs. 5000/-(Rupess five thousand) as recorded in officid other requirements for coffee
plantation. It is therefore cleared that the falure is mostly due to non reaching of the
actud subsdy amount to the beneficiaries, The Government $ould see that this
practice is checked immediatdly.

On_Planting _Season :

1. 5. 31% of the beneficiaries were of the opinion that the supply of seedlings for planting
by the implementing depatment normdly a the wrong time. They have dated that the
right time for planting the seedlings is in the month of May and June but the
implementing department normaly made the supply of seedlings to the beneficiaries only
in the lagt pat of August and September. Thus surviva rate of the seedling used to be
vay negligible percentage- .In, order to avoid this problems it is suggested that instead of
supplying seedling, coffee seed may be didributed to the beneficiaries ,,by. giving them
little training on how to make the coffee bed. If this suggestion is workable it may
reduced the trangportation charge of seedling as well.

On Ingpection :
1.6, As per | he report obtaned by the Evduation team from  the

implementing depatment,  inspection of coffee fam of the beneficiaries ar€ done
monthly, where as the beneficiaries reported that within 5 years of operation of the
scheme, the concerned agency vidt only once or twice which is quite contrary with the
report of the concerned department. For the successful functioning of the scheme, the
concerned implementing Agency should vist and ingpect the coffee farm -at least twice a
year.

17. Spot  verification it gopears that  the implementing agent, many  a time
without going to the fied and without proper verification of the actud
performances of the beneficiaries, prepares completed reports from the table. Such
unwanted practices should be stopped immediatdly.

On_Training :
1 8. Except the verba indruction given to the beneficiaries for one or two days

by the implementing agency, no beneficiary has reported taken training on coffee
plantation. Among the aff of the implementing department it has being reported that not
a dngle daff is specidised on the scheme of coffee plantation except that in the year
1936 some fidd workers from the didrict has attended, in a short duration training on
coffee plantation conducted a Yisemyong in Mokokchung didrict. With this little
knowledge the coffee plantation is operding in the digdrict. Therefore, the Evauation
team fet that atleast one specidlised on coffee plantation, may be posted in the didrict. At
this same time, short term training courses should be conducted every year both for saff
as well as the beneficiaries in the didrict o that they can performed ther officid duties
with confidence and efficiency.

On_Soil_and Climate :

1.9; As per the report of the implementing department, black and loomy soil is best suited
for coffee plantation. But the Evauation team during the coarse of fidd invedtigation it
was found out that only 20% of the beneficiaries are operaing the scheme on the soil




prescribed by the implementing depatment. The rest 80% of the beneficiaries are
operating the scheme on the soil like Black + Red, Red+ Loomy, Loomy + Sandy ere.
This may be The mgor reasons for not so much successful in coffee plantation in the
Didrict. To add to this the climatic condition adso dont favour for coffee plantation in the
digrict. Except Tizu Area which shows some improvement in the scheme no
commendable result has achieved in the other areas o the Didlrict. There-it is suggested
that care should be taken by the agency before giving subsidy or. seedlings to the
beneficiaries paticulaly in teding the type of soil and dimatic condition of a particular
area

On_using of Chemical Fertiliser and Pesticides :

1. 10. The Evduation Team while investigating the beneficiaries it was found that out of
the total beneficiaries interviewed only 5 beneficiaries report usng chemica fertiliser and
pedicides. The other beneficiaries are not usng them. They nether knew the necessty
nor method of using them. The beneficiaries reported that they were not even adverse or
give guidance from the implementing agency. There must be close reationship or contact
between the implementing agency and the beneficiaries "the implementing agency
should continue to advise and guide the beneficaies particulaly the importance and
usefulnessin the used of fertiliser and pegticides.

On_Fruiting :
1. 11. The coffee plantation scheme was introduced in Phek didrict in the year 1985-86.

Since coffee plants start bearing fruit from the third or fourth year toward it is expected
that they are bearing fruit by the time this sudy was conducted. Out of the 10 ( 8 village
2 towns ) sdlected for this sudy, the Evduation team has found that only 2 beneficiaries
from Khuza village reported fruiting though the production is very negligible. As per the
officid report 20% of the coffee plants are bearing from Khuza Village. But on physica
verification by the Evauation team the fruiting was bdow  10%. No other selected
towns and villages has report about the bearing office Coffee fruits though amost dl of
them has darted the scheme during 1985 — 86. The Evdudion team fdt tha the
implementing agency must sudy the reesons of dday in fruiting in other villagestowns
and corrective step  taken  immediately.

Didribution of subsdy Amount:

1.12. Out of the 1985-90 beneficiaries in the 10 (ten ) sampled villages and towns
sdected for this sudy 36 beneficiaies were actudly interviewed. Out of the 36
interviewed 33% reported that they received the subsidy in full, 50% reported received
less than the officid record, t\% persons reported they have gpplied but does not received
the subsdy and 6% persons reported that they have neither gpplied nor received the
subsidy. But as per the officid record an amount of Rs. 5000/- (Rupees five thousand )
each to dl the 36 beneficiaries has adready been disbursed. Thus it is clear that the
amount was misgppropriated and misused. But this study did not go into detail where and
how the money was utilised. The Evduation team, therefore, leave it to the Government
for decison.




Unidentified Beneficiaries:

1. 13. The Evduation team actualy vist e8 and interviewed the beneficiaries in the 10
(ten) sdected villages and towns of the didrict. A specid mentioned may however
bemade In Phek village where, out of the 12 officid beneficiaries ,in. Phek, Village 4
beneficiaries were unknown by the Phek Villagers, But the subsdy amount has aready
been given to those 4 bendficiaries. Recommendation of Village Council Chairman for a
paticular gpplicant from a paticular village isone of the man factor for getting
subgdy. This sudy however, does not go into detall who recelved the subsidy by unfar
means. It is beyond doubt that some middlemen are getting advantage and benefit out of a
paticular personivillage name. The State Government should take immediate step to see
that this type of thing does pot recur in future.. Accordingly the scheme was introduced
in  Phek Digrict snce 1985. A subsidy amount of Rs. 71,00,000/- ( seventy. one lakhs)
was already disbursed to the so cdled beneficiaries during the period from 1985-90. After
physcad verification and by interviewing 36 beneficiaries by the Evauation team it was
found that so far the totd production in the Didtrict Is only 4v2 Kg. of coffee and this too
were spoiled by the beneficiaries by keeping them in a tin container due to lack of
knowledge and ignorance. It dso appears that not a single beneficiaries seems to be
saioudy congdeing for the devdopment of coffee plantation. The Evauation
Department were therefore of the opinion that if the scheme cannot be implemented with
seriousness it continuanceisa mere wastage of state scarce  resources.

On Fulfillment of objective:

1.14 The objective of coffee plantation in Nagaand is to help the growers of coffee to
rase the living sandard and to generate consderable income besides opening avenue for
job opportunities for unemployment rura population

1.15 In conclusion, it is suggested that ‘Tizu Ared which is the only area that shows little
success due to its warmer climatic condition that area only may be concentrated and
conddered for coffee plantation. The implementing agency after having this experiences
were adso gppears to have the view that no other areas in the Didlrict can be successful in
the scheme of coffee plantation except in Tizu Area.

CHAPTER — I

The Programme in_Nagaland :
2.1. 1o Nagdand, the programme of coffee Plantation Scheme started in the year 1982-83
and in Phek Pidtrict, it was introduced only in the year 1985-86.

Objectives of the Coffee Plantation Scheme:

2. % The objectives of Coffee Plantation Scheme is to raise the living sandard of the
people by generating considerable income besdes opening avenue for job opportunities
for unemployed rurd population.




Need of the Study :

2. 3, Coffee Pantation was started in the Didrict snce 1985-86, Some members of the
D.PR; raises doubt about the success of coffee plantation in the Didrict, After detailed
discusson, in the meeting, the Evduation Depatment was entrusted to evauate the
success of the scheme by the D.P.B, for further decison by the Board, This study was
therefore taken up at the instance of the D.P.B. Phek.

Ceiling of Subsidy :

24, Under this scheme, there is no fixed policy on the ceiling of subsidy to be given to
the growers. A particular beneficiary may get subsidy twice, thrice or even more on the
same scheme depending on the progress of the scheme.

Objective of the Study :

25 Thesuccess of the scheme to a great extent depends on the effective and
effident functioning by both the implementing depatment as wdl as the beneficiaries
The Evdudion Depit. in Phek Didrict undertook this sudy with the following as main
objectives -

I To asses its working and the progress made;

[l To asses the impact of the scheme on, the rurd population; and

1l To ascertain its shortcoming' and  difficulties  and suggest possible measures
for removing them

Scope of the Study:

2.6. This sudy is firg of its kind attempted dncethe introduction of coffee
plantation is raher a theinitid dage  The man focus of enquiry was
therefore on the physcd  peformances of the implementing agency and its impact on
the beneficiaries/rurd population. The dudy does not bring out adminidtrative
problems faced by the implementing agency.

Methodology :
2.7. In Phek Digrict, a totd of 33 Villages and three towns ae practisng coffee

plantation.  Out of this arandom sample comprisng of 8 villagesand 2 towns in
the didrict namdy — 1. Phek Town, 2. Phek Village 3, Phek Basa, 4. Chosaba,

5. Chipoketa, 6. Khuza, 7Chizaini, 8. Kikruma, 9. Chetheba Town and 10.
Chazoba Village were taken for the present study.  For this study, a structured schedule

T  and schedulell were used for collection of primary data from the beneficiaries and
secondary information from the implementing agency respectivey.

This study covers For a period of 5 years (i. e. 19&5-86 to 1989 90). The reference period
thus gtart from since the introduction of coffee plantation scheme in the Didtrict.



Limitations

2.8, This study covers dl the sub-divisons in the Didrict by taking a leest one village or
town from each sub-divison except Mduri Divison:' The Mduri Divison could not be
covered under this study due to some technicd difficulties Certain important information
required by the Evduation team could not b- made avaladle from the implementing
agency. Moreover, the data collected are mostly based on the verbd edtimation of the
poor illiterate beneficiaries and is therefore, expected to be lapses and lack accuracy.

CHAPTER — I

Background on Coffee Plantation:

3. 1. Coffee bedong to the family of 'Rubiaceae€ Although it has many species in this
family, but from economic point of view coffee Arabica and coffee Robusta are
economicdly important.

3. 2. Africa is the home of mogt coffee species. Three of the four section inio which the
genus is divided ( Encoffea, Argociffea and Mascaro coffee) are native to Africa and
Madagascar, the fourth, rather smdl section Isendemic in south Asa

3.3. In vary early days, coffee plants must have taken from Ethiopia to Yemen. The first
recorded plantation to coffee plants seem to have been established in Yemen in the 14th
or 15th century. From there, smdl number of coffee plants were, in the 17th and 18th
century transported to the tropical countries which now a days are known as the man
aeas of cultivation. Coffee plants firs migrated eastward from the Yemen to Maabar
coast of India, Thence to Ceylon (S Lanka) and Indonesia, where it arived in the last
decade of the 17th century and gave rise to a prosperous cultivation

3.4; Coffee requires a humid climate with a well digtributed high rainfal and atmospheric
temperature ranging from 12° to 32° C. Frod is detrimental to the crop. The plants need
shade and a spdl of dry weather i» necessary for the proper ripening of fruits. Coffee
does well on deep, rich and wdl drained forest loam, having a gentle dope, with a
northern and eastern aspect.

The southern and western aspects are not ideal because the crop suffers from scorching
sun, Sdlection of proper Ste is very important for establishing coffee edtate.

35 The success of coffee plantation primarily depends upon good seedling materids
rased in the nursery. A well protected area with a gentle dope having a nearby water
source but away from big trees is sdected for coffee nursery. Seed beds dso called
‘germinating buds of the primary nursery measuring 6m x Im are prepared with proper
manuring, rasng to 15 cm. high. The seeds are sown In December - January and sown
with a flat Sde facing the soil, a a disance of 2 cms- from one another- 'A’ thin layer of
fine soil sprayed over the seeds. The entire bud is then, covered with a layer of paddy



draw in order to retain soil moigure and to maintain even temperature. The germinating
buds are watered daily and protected from direct sunlight by erecting a low overhead
pantile. The seeds will take 40—45 days to germinate. The germinated seedlings a
‘topee stage are subsequently transplanted individualy in prepared polythene bags, filled
with a mixture of good soil and faam manure. The trangolanted plants in polythine bags
are aranged conveniently in row in the secondary nursery and systemdticaly watered,
nursed and protected from pests and diseases. The overhead shade may be gradualy
thinned.

3.6. When the seedlings in the polythene bags are about a year old, they are planted in the
permanent plantation Ste during rainy season. The pits of the sze d 20 cm. diameter and
40 cm, depth are dug dong the contour well-ahead of planting time and filled up with
surrounding top soil and compose manure. The spacing between successive rows and
adjacent pits in rows is 25m for arabica and 5 m for robust a in sguare system.
Before planting, the polythene sheets around the seedlings are carefully removed, without
disurbing the bal of earth attached to the seedlings. The young plants are tied with thin
stakes for support. The forest trees should be replaced gradudly with recommended
goecies of shady trees like Dadap (Erythrina lithospeima ) slver oak, jack fruits etc.
Proper maintenance of sdective shade trees a suitable distances is essentia for
successful coffee cultivation so as to provide protection to the crop agangt heat and
torrentid rains, They provide a good mulch of leaves in addition. To obtain adequate
light and free circulation of ar, the shade trees arc lopped every year to a proper
clearance.

3.7 In order to build up a drong frame of coffee bushes and to promote continuous
production of bearing branches, draning and pruning of plants is an essentid
management practice. From the begming the plants are dlowed to grow only with
sdlected start branches. When the plants reach a desired height, the main sem is served
aong with the top of primaries a a height of 75 cm in case of arabica and a about 100
era in case of robusta. The best time for topping is September. The bearing plants require
pruning every year in January -February after the harvest of crop to remove branches that
have borne fruit aready. It is to be noted that fruits are borne on the nodes of branches
which are one year old. The bushes are s0 trained to form a dense canopy of crop-bearing
branches. The berries are borne on the nodes of the new branches which are one year old.

3.8. Coffee plants start bearing from the third or fourth year onward and continues to
yidd for long years, Coffee flower - buds begin to appear in March - April and the
berries become ripe for picking by December-January. Severd pickings are taken to
complete the harvest according to the maturity of the berries. The last picking containing
ripe and unripe berries are taken before the pre-monsoon showers dat. The man
pickings of properly ripe berries are used for making parchment ( Coffee which requires
elaborate process of pulping, fermenting, scrubbing, washing, drying and peding ). All
these process involve the use of consderable equipment and machinery and is generdly
practiced in big coffee edtaes. Industria growers commonly process their coffee produce
by the dry method. The produce resulting from the dry process is known as 'Cherry’
Coffee this case the berries after pickings are smply dried in the sun and dehusked by



hand-pounding to remove the covering of the beam. Before digposd, coffee is require to
be cured, curing condsts of remova of parchment and Slver skin in specid peding
machine in case of 'Parchment” coffee and of the dried husks in case of 'Cherry' Coffee.
After Winnowing and cdeaning further drying is done in the sun and broken bits are
separated. Cured berries are kept air - tight in Polythene bags and findly wrapped with
gunny bags for transportation and marketing through the nearest Pool - depot the Coffee
Boards.

3-9. On average, Ss kilograms of fresh Coffee berries give one kilogram of cured beans.
The yidd of coffee is subject to much variation; The time and intengty of blossom rains
in March - April influence the yidd consgderably. A biennid periodicity of bearing is
adso not uncommon. The yidd of coffee in the firg picking during the fourth year of
plantation is expected to be 250 Kg/Ha with subsequent annua increase of yidd by 125
Kg/Haunder moderately good management to reach a peak productivity of 1200

Kg/Ha

| mportance :
3.10. At par with tea, coffee is a beverage of globa economic sgnificance, the beverage

coming from the seed. The commercid coffee are like parchment coffee, cherry coffee
elc. It is the crop of having great potentid in earning foreign exchange for the country. It
has come up as an important plantation Industry generating condderable income to the
growers besdes opening avenue for job opportunities for unemployed rurd population.;
Seeds are used to produce new type of plastic ( Coffdite ) suitable for pressure moulding.
Itswood is used for making boxwood, tool handle, and waking sticks.



CHAPTER

v

An Appraisal of the Coffee Plantation Scheme activitiesin the District

| dentification Particulars of the Selected Villages/'Towns

41 At the outset it may be worthwhile to present here the identification particulars
regarding the totd Dumber of households, number of households benefitted and the

subdivison under which the sdlected villages town fdls.

TABLE |
PARTICULARS OF THE SELECTED TOWNSVILLAGES
SJ. [Name of The/Totd No. no/Totd No offName of Sub-divison
No. |Sdected Towns|households as| households under which the sdected
villages per 1981 benefited townd villagefdls
census under this
scheme
1 2 1 4 I 1 5
1 Phek Town 896 29 Phek Sub-Dividon
2 Phek Village 291 12 -do-
3. |Phek Basa 54 6 -do-
4. [Chosaba 14 1 -do-
5. |[Chipoketa 76 8 -do-
6. |Khuza 65 12 -do-
7, | Chizami 325 5 Chizami Sub-divison
8. [Kikiuma 467 5 Pftsero Sub-divison
9. |Chethebatown 148 3 Chietheba Sub-divison
10. |Chazoba 308 4 Chazoba Sub-divison
Totd:- 2640 —

( Source — Fidd Invedtigation)




Physical Target and Achievement.

42 The phydcd target and achievement of coffee plantation scheme in the Didrict is
presented in table—I1 below: -

TABLE — 1
PHYSICAL TARGET AND ACHIEVEMENTS
9. |YEAR TARGET ACHIEVEMENTS
No
No. of bene-|No, of bene-|Ho. of bene-|No. of benefidaries
ficiariesto ficiaries to belficiaries  assdgted asssted in  kind
be asssted asssed in| through cash| (seedlings)
through  sub-{kind i-c.| subsidy
Sidy (cash) seedlings
1 2 3 4 5 6
1 |1985-86 30 32 25 25
2 |1986-87 42 44 38 38
3 |1987-88 48 45 40 40
4 (1988-89 27 34 20 20
5 [1989-90 25 37 20 143
(Source:- Didrict Agriculture Office}

4.3 Ancther way of judging the effectiveness of the programme is the used of chemicd
fetilisr and pestisde by the coffee growers. This information was collected through
interview from the sdlected beneficiaries and presented below in atabular form:-

TABLE — |11

LIST OF CHEMICAL FERTILISER AND PERTTCFDES

Sl [Narne of No. of person reported No. of person reported not using
No. |Villageltown usng chemicd fertiliser/ chemicd fertilizer/pesticides
pesticides
1 2 3 4
1 Phek Town 1 3
2  PhekVillage - 6
3. PhekBasa - 3
4. Chosaba - 1
5. Chipoketa - 4
6. Khuza 2 5
7, Chizam 1 1
8.  Kikiuma 1 1
9. Chethebatown - 3
10. Chazoba - 4
Totd:- 5 31

(Source-

FHed Investigation)



4.4 The above table indicates that out of the totd of 36 beneficiaries actudly interviewed
only 5 beneficiaries has so far reported lo have used chemicd fertiliser and pesticides.
This shown that 86% are dill on trid bads This is Dot a hedthy sgn for the success of
the scheme in the Didtrict.

45 The success of the coffee plantation depend largely on the knowledge of the
programme by the rurd masses. Even though a full enquiry about the knowledge of the
programme is not made an attempt has been made to know how the programme Has
come to the knowledge of the beneficiariesas indicated in table—IV: -

TABLE — IV
SOURCE OF INFORMATION ABOUT COFFEE
PLANTATION
Sl. |[Name of thel[No. of person|No. of person/No. of person/No. of person
No. |Villagetown |reported known|reported  known|reported  known| reported known
through DA 0. |through Govt,|through VDB. |through friends
functionary

1 |2 3 4 5 6
1. |PhekTown |2 1 — 1
2. |PhekVillage |3 2 1 —
3. |Phek Basa |2 — 1
4. |Chosaba 1 — — —
5. | Chipoketa 2 2 — —
6. |Khuza 2 3 —
7. |Chizami 1 1 — —
8. [Kikruma _ 1 1 —
9. |Chetheba 1 . — 2

town
10. |Chazoba 4 - — -

TOTAL - 18 10 3 5

( Source — Fidd Investigation)

4.6. From the table—IV a&bove, it can be seen that out of the totd beneficiaries actudly
interviewed about 50% reported known through Government functionaries, 8% through
Village Deveopment Board and about 14% reported known through friends. As
dated earlier no detail enquiry was made on how and why he decided to take up this
scheme. It appears that most of the beneficiaries received the information that the
Government is giving subsdy on this scheme and they smply applied only for the
subsdy and not with the intention to start the Coffee Plantation on a large scale. However
in absence of detall enquiry the Evauation department avoid further discusson on  this
iSSues.



47. An atempt has been made to collect the main occupaion and educationd
qudification of the beneficaries and dso how the subsdy and seedlings has been

distributed.

TABLE —V
OCCUPATION AND_EDUCATIONAL STATUSOF SELECTED
BENEFICIARIES

S. Nameof | Main occupation of Educationd Status of Beneficiaries
No. |the Bendficiaries
Village/ o o
Town = |8 glsa| o l2 _|o -
.8 & . © & © =79 o 9 S
= 52 | @ 2 8 = 5 2 A -E=e
8 |55 |3 |5 |Z|Es5|is5| 885|888
1 2 3 4 5 6 7 |8 9 10 11
1. Phek 1 1 1 1 - |- 3 1 -
Town
2. Phek 6 - - - 2 |1 2 1 -
Village
3. Phek 3 - - - - |- 2 1 -
Basa
4. Chosaba | 1 - - - - |- - 1 -
5. Chipoketa | 1 - 2 1 1 |- 1 - 2
6. Khuza 4 2 1 3 3 |- 1 2 1
7. Chizami 1 1 - - - |- 1 - 1
8. Kikruma | 2 - - - - |- 2 - -
0. Chetheba | 2 1 - 1 1 |- 2 - -
Town
10. Chazoba | 2 - 2 - - |- - 2 2
Totd - 23 5 6 2 7 |1 14 8 6
( Source — Fdd Invedtigation)
47. A scrutiny of the above table showed that about 64% of the beneficiaries are

reported to be cultivation as their main occupation, 14% Government servant, \6%
businessman and 6% others.

The table dso indicates that out of the tota beneficiaries actudly interviewed 7
beneficiaries are illiterate, 1 beneficiary read upto Primary school, 14 beneficiaries upto
middle school, 8 beneficiaries upto the standard of high school and 6 beneficiaries  were
above high schoal.

48. It is gahered that to get subsdy or assstance from the implementing
department, the beneficiaries has to come from Village/Towns to the concerned  offices
goending a numbers of days involving congderable amount from their own pocket. As
such the Evdudion teeam  atempted to collect this information by interviewing the



beneficiaries how much they have incurred expenditure from ther ends before receiving
thesubsidy or assstance. The outcomeis presented in table-VI below -

TABLE- VI
EXPENDITURE INCURRED BY THE BENEFICIARIES
BEFORE THE RECIPT OF SUBSIDY OR SEEDLINGS.

S. Nameof the | Total No.of | Tota No.of | Tota No.of | Total No. of

No. Village'Town | bendficiaries | Bendficiaries | beneficiaries | beneficiaries
reported reported reported report no
actudly soent pent above | idea
received between Rs. | Rs. 1000/-
Subsidy 100- 1000/-
ether full or
in part

1 2 3 4 5 6

1. Phek Town 4 1 - 3

2. Phek Village | 3 1 - 2

3. Phek Basa 3 1 - 2

4, Chosaba 1 - - 1

5. Chipoketa 3 2 - 1

6. Khuza 6 1 2 3

7. Chizama 2 - - 2

8. Kikruma 2 - 1 1

0. Chethaba 3 3 - -

Town
10. Chazoba 3 - - 3
TOTAL - 30 9 3 18

( Source:- Filed Invedigation)

4.9. The above table indicates that out of the total beneficiaries reported actualy received
the subsidy (either in full or in part) 9 beneficiaries reported to have spent from their own
pocket between Rs. 100 - 1000, 3 beneficiaries reported spent above Rs. 1000/- and 18
beneficiaries reported to have no idea of how much they have spent before receipt of
subsidy.

4.10. The Evduation team dso atempted to collect data on expenditure from
the actudly functioning beneficdaries how much amount they have s0 far incurred
expenditure right from the seedlings they received from the implementing agency to the
date on which the Evaduation team interviewed the beneficiaries. The outcome of this
enquiry is presented in table- VIl below -




TABLE- VI
EXPENDITURE INCURRED BY THE BENEFICIARIES
BEFORE THE RECIPT OF SUBSIDY OR SEEDLINGS.

SH Nameof the | Tota No.of | Tota No.of | Tota No.of | Tota No. of

No. VillageTown | beneficiaries | Bendficiaries | beneficiaries | beneficiaries
reported reported reported report no
actudly Soent pent above | idea.
received between Rs. | Rs. 1000/-
Subsidy 100- 1000/-
ather full or
in part

1 2 3 4 5 6

1. Phek Town 4 1 - 3

2. Phek Village | 3 1 - 2

3. Phek Basa 3 1 - 2

4. Chosaba 1 - - 1

5. Chipoketa 3 2 - 1

6. Khuza 6 1 2 3

7. Chizama 2 - - 2

8. Kikruma 2 - 1 1

9. Chethaba 3 3 - -

Town
10. Chazoba 3 - - 3
TOTAL - 30 9 3 18

( Source- Filed Invedtigation)




TABLE -VII
EXPENDITURE INCURRED BY BENEFICIARIESON
COFFEE PLANTATION SCHEME.

Name of
the
Village/

Town

between Rs. 2000/-

- 2500/-
between Rs. 2500/-

beneficiaries No.of
- 5000/-
reported can’t say

beneficiaries
reported actually
functioning the
beneficiaries
reported spent
beneficiaries
reported spent
beneficiaries
reported spent
above Rs. 5000/-
beneficiaries

=

2

NI1WI Total No of
" || Tota No. of
NI Total No. of
" 12| Total No. of
" || Total No. of

Phek
Town

N

Phek
Village

Phek Basa

Chossaba

Chipoketa

Khuza

Chizami

Kikruma

OO N0

kN o|w| kN
1

PIENT N
N

Chethaba
Town

1 -

N
1

Chazoba 3

9 2

(e0)
»

Tota- 20

( Source- Filed Invegtigation)

4.11. From the above figure it shows that out of the tota beneficiaries reported
actudly functioning the scheme

4 beneficiaries reported spent  between Rs. 500/----2500/-,

6 reported between Rs. 2500/-, — 5000/-, 9 reported to have incurred expenditure
above Rs. 5000/- and 1 beneficiaries reported can't say how much he had incurred
expenditure on his coffee plantation scheme. The figures as presented above are only
the verbd information given by the respondents.  The actud figures of expenditure is
likely to be much less than what is reported by them. Thusit may be sad that Al

ae functioning only in name. At the present rate of the Departmenta progress, it is
very doubtful thet the scheme will be asuccessin the Didrict.



4.12 Information on the nature and reason under which coffee plants died has dso been
collected from the beneficiaries and the report obtained are presented on table— VIII
below:-

TABLE- VIII
REPORT ON COFFEE PLANTS

Name of the
Village Town

beneficiaries
actually
interviewed
died by
burnina iunale
died dueto
unsuitable
climate

died dueto
unsuitable
died dueto
late supply of
seedlings
died dueto
insects or animg
known

B! Treesreported
©| Treesreported

2

" | ®°| Trees Reported

Phek Town

Phek Village

Phek Basa

PIRP9Y Treesreported

Chosaba

Chipoketa

Khuza

IR NP Y] Trees reported

Chizami

Kokruma

O ONS| TS IWNFF

WIN[IN|IN| D[RO |DlW TotaINoof
SR INRIR [P Reason not

1
= =
1 1
H 1
'_\ H 1 H 1

Chetheba
Town

'_\
©

=

N
w

Chazoba

5 1 11 4 12

w
»
w

Totd -

( Source- Filed Invedtigation)

4.13. From the above table it indicates that 3 beneficiaries reported that the coffee plants
are died due to jungle burning, 5 beneficiaries reported for unsuitable climate, 1 reported
for unsuitable soil, 11 beneficiaries reported due to late supply of seedlings from the
implementing agency, 4 reported due to insects and animas and 12 beneficiaries could
not specify the reasons. In other words 8% of the beneficiaries reported that al the plants
died from jungle burning, 14% of the beneficiaries reported from unsuitable climate, 3%
reported due to unsuitable soil, 31% reported due to late supply of seedlings from the
implementing agency, 11% of the beneficiaries reported due to insects and animas and
33% beneficiaries could not specify the nature and reasons under which the coffee plants

died.

4.14. The Evauation team dso tried to collect information from the subsdy receivers

whether the scheme is actudly functioning on the ground or not. If not functioning the
reasons for non-functioning are dso collected and presented in table—IX -




TABLE -IX

REPORT ON FUNCTIONING AND NON FUNCTIONING SCHEME

Sl. No.

Name of the Reason of not function

village/
town

Started at

report not
functioning the
all

beneficiaries
scheme
scheme

not

died

reported actually
functioning

actually subsists
scheme

Either infull
part

beneficiaries
beneficiaries

plants
remans

| The

2

@ Only few

=

NI™| Total No. of

Phek town

N

WM Total No. of

WA W Totg of
NININT AL trees

Phek
Village

|

[ —
H

Phek Basa

Chosaba

Chipoketa

Khuza

Chizami

RIN(O|WIFLN

Kikruma

Wk

OO N g~ W

WIN[IN|O|W[F|W

Chetheba
town

Chazoba 3 3

TOTAL- 30 20 10 1

(Source:- Fdd Invedtigation)

As can be seen from the above table, that out of the totd beneficiaries who
actudly received the subsidy, only 20 beneficiaries  reported functioning and 10
beneficiaries reported not functioning the scheme. Out of the 10 non-functioning
scheme, 8 beneficiaries  reported  that dl the plants were died 1 beneficiaries reported
that the scheme is virtudly discontinue because dl the plants died and only few plants
reman and 1 beneficiaries reported that he does not dat the scheme a dl.

Congdering the report given by the beneficaies a table - IX the so cdled
functioning scheme of 20 bendficiaries are aso doubtful, if spot verification is made
Unfortuantely the evauation team could not make the spot verification due to shortage
on man power. However a scrutiny of table— VIII & IX dearly indicate that the
programme of coffee plantation in Phek Didrict isafalure.

4.15.

4.16. An attempt has dso been made by ascertaining how many seedlings has
been planted by the beneficiaries and how many plants are in exisance.  The information
s0 obtained from the beneficiaries are presented below -



TABLE-X
NUMBER OF COFFEE PLANTSDIED/

IN EXISTANCE
g. Nameof the | Tota No.of | Tota No.of | Tota No.of | Tota No. of
No. Village/ beneficiaries | plants plants plants
Town. actudly reported reported reported in
interview planted died exis sance
1 2 3 4 5 6
1. Phek Town |4 8000 4600 3400
2. Phek Village | 6 4000 3880 20
3. Phek Basa 3 3000 790 2210
4. Chosaba 1 1000 600 400
5. Chipoketa 4 4900 1700 3200
6. Khuza 7 9000 3252 5748
7. Chizami 2 2000 500 1500
8. Kikruma 2 2600 800 1800
0. Chetheba 3 4000 1300 2700
Town
10. Chazoba 4 6450 990 5460
Tota - 36 44,950 18,412 26,438

( Source:- Fdd Invedtigation)

4.17 Out of the total of 44,950 plants reported planted by the beneficiaries, 18,412 coffee
plants reported died due to various reasons like late supply of seedling by the
implementing agency, unsuiteble dimate and soil, destroyed by insects and animds and
by burning jungle etc  The total number of coffee plants reported present are 26,438.

The above figures are merely verba report of the beneficiaries.

4.18. The coffee plants are supposed to darts bearing from the third and fouth year
onward and since coffee plantation scheme was introduced in Phek didtrict from the year
1985-86 it is expected to make the first picking. As such atempt has been made how
much quantity of coffee ae being produced and the report obtaned from the
beneficiaries are presented in table— XI.




TABLE - XI
REPORT ON COFFEE PRODUCTION

S. Nameof | Year of @ T
No. the inroduction | 2 8 s © S = 2 g
Villag TE% BE4|REc|EET|E5E
Town Cs58|CG2|RG38|RP6Q|RES
1 2 3 4 5 6 7 8
1. Phek 1985-86 3400
Town
2. Phek 1985-86 20
Village
3. Phek 1986-87 2210
Basa
4. Chosaba | 1987-88 400
5. Chipoketa | 1985-86 3200 ..
6. Khuza 1985-86 5748 41/2
7. Chizami 1985-86 1500
8. Kikruma | 1985-86 1800
0. Chetheba | 1985-86 2700
Town
10. Chazoba | 1985-86 5460 ..
Totd - 26,438 | 41/2
( Source- Filed Invegtigation)
4.19. From the able aboveit showsthat out of the 26,430 coffees trees reported

in exigance, the beneficiaries so far could produced only 4J Kg. and that too only in
Khuza Village. In other Villagesitowns there is no production & al even &fter 6
years. This shows that not a sngle coffee trees may remans in exidance even if
the beneficiaries clamed to have 26438 in exigance or it may not be suitable for
coffee plantation in the Didrict that it does not bears fruits.  The Depatment may review
it suitability or othewise so that further wastage of energy and reasources is
avoided.

4.20. After obtaining the actud amount distributed to each beneficiary from the
officd records of the implementing agency, the Evduation team gpproached and
intervieved the sampled  bendficiaries to know whether they have actudly
receved the amount as per officid records. The findings are presented in table — XII
below -

4.21. Out of atota list of 86 beneficiaries of the officid records, 36 beneficiaries were
actudly interviewed by the Evdudion team. It was through this interview and enquiry it
is found out that 12 beneficiaries received the cash subsdy as per officia record, 18
beneficiaries reported received less than the officid record, 4 persons reported that they
have applied but not received the subsidy and 2 persons reported that they have neither
applied nor received the subsdy. But the officid record clearly recorded that the amount
has dready been disbursed to the persons as indicated in table—XII column 7 and 8. This




information relate to the cash subsidy only. It is suprised to see tha not only the amount
of money ae drawn and disbursed without the knowledge of the so called beneficiaries
but aso in many cases there were vast difference between the officid record of dis-
bursement and the actua amount reported to have received by the beneficiaries. For eg. a
beneficiary form Chazoba Village is reported to have received subsdy Rs. 250/- only as
agang the officid record of Rs. 5000/- each per beneficiary. It is needless to mentioned
here that there exig a serious mismanagement in the implementation of the scheme which
need immediate atention of the Government.



