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PREFACE

Comprisng of hilly terains with varying dtitudes and underrated topography Nagadand
is marked by peculiar physiographicd conditions. The development of sericulture is not
only found to be suitable to the conditions but dso can profitably utilised the land in
areas where cultivation of food crops is difficult. Its development can generate more
employment and income, which ultimatedly raise the standard of living of the rura people.
Redidng this importance of sericulture development, the Zunheboto Didrict Planning &
Development Board has consdered it necessary to undertake an evauation sudy for
assessing the progress made in this fiedd or the shortcoming and problems if any so that
corrective measures are taken for achieving the desired level of objective. This task was
entrusted to the evaluation Department.

The Didrict Evaudtion office, Zunheboto under the technicad guidance from the
Directorate has conducted the study and the present report is the outcome of this study.
Shri Shinito Sema, the Didrict Evauation officer, Zunheboto has only carried out the
task right from the conduct of the report after the preparation of the first draft of the
report. The research assstance rendered by the research saff of Zunheboto deserves
much gppreciation.

It is hoped that the information containing in the present report particularly the findings
and suggesions will be found ussful by the implementing depatment, the Didrict
Manning and Development Board, Zunheboto and those interesed in sericulture
development activities.

The Evauation depatment gratefully acknowledge the help and cooperation received
from officas of the department particularly the didtrict leved officer Zunheboto and the
individua beneficiaries

Dated Kohima (N. ZELIANG)
The ' Sept/97
JOINT DIRECTOR OF EVALUATION
NAGALAND: KOHIMA



LIST OF TABLE CONTAINED IN THE REPORT-

TABLE NO. HEADING.

1.

DATA ON ACTIVITIES AND PROGRESS OF SERICULTURE DEVELOPMENT
PROGRAMME IN THE DISTRICT.

PARTICULARS REGARDING GRANT
OF SUBSIDY.

INFORMATION ON NO.OF BENEFICIARIES AND SUBSIDY AMOUNT
RELEASED.

INFORMATION ON BENEFICIARIES UNDER CENTRALLY SPONSORED
SCHEME DURING 1995-96.

PHYSICAL ACHIEVEMENT DURING
1994-95 AND 1995-96.

VIEWS AND REACTION OF THE RESPONDENTS

POSITION OF THE GOVERNMENT MULBERRY FARM DURING 1994-95
AND 1995-96.

SUPPLY OF MATERIALY REQUIPMENTS DURING 1994-95 AND 1995-96.



CHAPTER CONTENTS

INTRODUCTION

Introduction.

Objectives of the Programme.
Project in the Didtrict.
Conduct of Study.

Objective of Study.

Coverage and period of study.
Sampling method
Methodology

Limitation

©CooNoOOA~WNE

POS TION AND COVERAGE OF SERICULTURE BY THE DEPARTMENT.

Coverage of area and beneficiary.
Beneficiaries granted subsidy.

Coverage of private farms.

Selected beneficiaries granted subsidy.
Groups of beneficiaries granted subsidy.
Physcd achievement

Respondents beneficiaries view.

Nogak~wNE

GOVERNMENT MULBERRY FARM AT V.K.

1.  Podtion of Mulberry farm
2. Achievement by thefarm
3. Recapt of materias.

MAIN FINDINGS AND SUGGESTION.

Sdection of beneficiaries.
Supervison of farm.

Training facilities.

Maintenance Allowances
Protection of farm

Supply of food plants.
Improvement of Government farm.
L abour shed.

Ingtalation of reding machine.

©CONOOA~WNE



CHAPTER -1

INTRODUCTION.

11 Sericulture has played an important role in rura economy. With the redisation
of the advantages and the potentidities of the Sericulture development in the dtate, the
date Government has introduced Sericulture activities by setting up Mulberry fams, Eh
fams Oak tasr fams and Mugafam etc. In Nagadand the Sericulture activities was
ealir a wing of the Indudries Depatment. But it was hifurcated as a separate
department from 1 s July' 88. Since then a separate Directorate of Sericulture has been
established and a Director is heading the department now.

In Zunheboto didrict, a Didrict Level Office was set-up during the year 1988.
The office is headed by a superintendent of Sericulture. There are al together five
technicd staffs working under him at the district head quarter office.

Objective of the programme.

1.2. Themain objective of the Sericulture Development Programme are: -

i). Better Utilisation of land in areas where cultivation of food cropsis not suitable,

i).  Purifiesthe amogphere through intendve hogt plantation of Slk worms.

iif). Prevent soil eroson through block cultivation of hogt plants.

iv). Provide multiple income through sde of products and by products which can meet

internal and externd market.

V). Generates high percentage of employment especidly for women folk in the
activities of Sk worm rearing, cocoon spinning/redling and weaving of sk fabrics
in ther leisure time and

vi). Torasethe standard of living of the rurd people.

Sericulture Programme in Zunheboto.

13. With the establishment of office in the didtrict the schemes sponsored by the
date are dso being implemented in the digtrict. The centrd sponsored scheme was sarted
in the digrict during the year 1994-95. There is only one Government Mulberry Farm
(Kuzukika) in V.K. area under Zunheboto didtrict. This farm is having 15 acres of land
approximately. There are 32 numbers of private Eri farm covering 40.12 acres of land
and 59 numbers of private Mulberry Farm covering 59 acres of bnd. So far there is no
Oak asar Farm and Muga Farm cultivating by Government nor private under the digtrict.

14. Though Zunheboto Didtrict is having potentid for sericulture Development,
the progress made so far does not appears to be very encouraging. The Didrict Planning
& Development Board had therefore consdered it necessary to conduct an Evauation
sudy. This task was under entrusted to the Didrict Evaduation Office, Zunheboto by the
Zunheboto Digrict Planning and Devel opment Board.



Objectives of the studies: -

15. The study was thus carried out with the following as main objectives. -
1. To assessed the working of the programme and the progress made so far,
2. To assessitsimpact on the people, and
3. To suggest measures for effective implementation of the Programmes.

Reference period of study.

1.6. The reference period of the study was 1994-95 and 1995-96 (2 years). Being a
quick study, the last 2 years period is consdered reasonable enough to give clear picture
of development of the programme in the Didtrict.

Sampling M ethod.

17. There are 8 Blocks under Zunheboto district. The Department has so far
covered 6 blocks only 50% of the blocks namely Satakha, Zunheboto and Akuiuto have
been sdlected for the purpose of this study. In the 3 blocks a total of 22 beneficiaries were
sdected a random for interview. Out of the 22 beneficiaries interviewed 19 were Sate
sponsored scheme beneficiaries and 3 were Central Sponsored Scheme beneficiaries.

M ethodology.
1.8. For the conduct of this Study 3 (three) schedules were prepared:

1. Schedule-1 was used for collection of datas from the concern head of the
Officein the didtrict.

2. Schedule- 1l was used for collection of data from the lone Government
Mulberry fam in V.Ks - under Zunheboto digtrict, and

3. Schedule - 111 was used for collection of information from the beneficiaries.

Limitation.
19. The man limitation of the sudy was the non avalability of required datas

from Bendficiaries as they does not maintain records. Hence information was collected
only through verba discussion and based on memories of the beneficiaries.



CHAPTER-2

2.1 The over-dl activities and progress of the Sericulture development programme
in the digtrict up to the period 1995-96 has been compiled and presented in a tabular form
below: -
TABLE-
DATA NO ACTIVITESAND PROGRESS OF SERICUL TURE
DEVELOPMENT PROGAMME IN THE DISTRICT.
Sl. |Paticulars |No. of Having area | Totd Tota coverage |Totd No. of individud Totd coverage of
No. Gowt. inacre. coverage |of privatefarm |personsengaged in Seri-  |area (In acres)
fam. developed |land (Inacre) | culture activity. (5+6)
1 2 3 4 5 6 7 8
1. |Eri Farm - - - 40.12 32 40.12
2. [Mulberry 1 15 7 59 59 66
Farm
TOTAL 1 15 7 99.12 91 106.12
(Source - Superintendent office)
22. The Department has opened one Mulberry Farm at V. K. It has atotal area of
15 acres of land. Only 7 acres of land could be developed so far and remaining 8 acres
are yet to be devel oped.
23 A totd of 91 private individud have taken up sericulture activities in the

Didrict in a total area of 99.12 acres of land. Thus an area of 106.12 is under Sericulture
activities. Eri farm covered an area of 40.12 acres of land and Mulberry Farm covered an
area of 66 acres of land (including Govt. Mulberry Farm of 7 acres of land).

Subsidy.

24.

Theinformation regarding grant of subsidy for development of sericulturein
the Didrict during 1994-95 and 1995-96 has been collected and presented in table-l
below: -




TABLE-1I.

PARTICULARS REGARDING GRANT OF SUBSDY.

Sl.  |Name of the No. of No. of No. of No. of No. of beneficiaries
No. [blocks bendficiary |beneficiary |beneficiaries beneficiaries | reported less than the
granted selected for |reported received [not received | officid record.
ubsdy. interview. | subsdy. ubsdy.
1 2 3 4 5 6 7
1. |Zunheboto 17 11 9 2 4
2. |Satakha 10 8 6 2 -
3. |Akuluto 6 3 2 1 1
TOTAL 33 22 17 5 5
[Source: - Fidd Invedtigation]
2.5. It can be seen from the above table-11 that 33 persons have been granted subsidy
by the Depatment during 1994-95 and 1995-96. Out of the 33 beneficiaries 22
beneficiaries were sdected for interview. 17 (seventeen) beneficiaries have reported that
they have received the subsidy amount whereas 5 persons reported that they have not
received the subsdy amount and 5 persons reported that they have received the subsidy
amount |ess than what was sanctioned as subsidy against them.
Amount of Subsdy Released.
2.6. It is reported that the amount of subsidy-granted to the sdlected beneficiaries
were not released by the Government during 1994-95. Thus payment were not made to
the beneficiaries selected till the time of conducting this study .
2.7. the amount of subsidy released to the selected beneficiaries during 1995-96 are
presented in table-IV beow. This information reaes to only subsdy under date
sponsored scheme.
TABLE - III.
INFORMATION ON NOS. OF BENEFICIARIES AND SUBSIDY AMOUNT
RELEASED.
3l | Namethe No. Of Subsdy Given Actud Amount Actud Amount | Recelvedin
No| Scheme. beneficiary | For development | Developed land | Releasedin Received By short lessthan
of land (in Acres) | (in Acres) officid Record | beneciary (in officid record
(In Acres) Acres) (In Acres)
1 2 3 4 5 6 7 8
L. | Eri fam 8 8 31/2 8,000 25,500 2,500
2. | Mulberry 6 6 3 21,000 19,500 2,000
fam
14 14 61/2 49,000 45,5000 4,500

(Source: - FHdd investigetion)



28. During the year 1995-96 14 beneficiaries under state sponsored scheme have
been sdected for the development of one acre each of land. It is found during fidd vist
that no beneficiaries could achieve the targeted levd. (Both Eri fam and Mulberry Farm)
Some bendficiaries are smply rearing them in ther kitchen garden just on experiment
bass. As agang the targeted area of 8 acres of land, the actud area brought under
sericulture activity is only 6V2 acres (approximately). As per the record, 8 beneficiaries
of Eri farmer has been amount of given an amount of Rs. 28,000 @ 3500 per beneficiary
as subsdy. But during fidd invedtigation it is reported that only Rs. 3,000/- were actualy
paid to each beneficiary againgt the sanctioned amount of Rs. 3,500/~ It is interesting to
know that one Smt. Itoli of Zungti who was recorded as beneficiary was given only Rs.
1500/- as againgt Rs. 3,500/- sanctioned againgt her. More interesting is that She too does
not know how much was sanctioned againgt her nor under what ground the subsidy was
given to her. Smilaly dl the 6 (9x) beneficiaries under Mulberry famers were adso
given Rs. 3 000/- only as againg the sanctioned amount of Rs. 3,500/-each It is highly
irregular less than the sanctioned amount to the beneficiaies The Depatment may
enquire into the reasons why |ess payment were made and necessary action taken.

29. Three groups of 1995-96 beneficiaries under Centraly Sponsored Scheme
were sdected for interview. The outcome of this interview were compiled and presented
intable-1V. -

TABLE - IV.

INFORMATION ON BENEFICIARIESUNDER CENTRAL SPONSORED
SCHEME DURING1995-96.

1. |Name of Nameof |Subgdy givenfor |Actud area |Developed | Amount Actud amount |Recelvedin
lo. [thegroupof [Scheme |areaDeveopment |Developedby | Lessthan |granted received by short
beneficiary inacre. thegroupof |Targeted. |assubsidy (as |beneficiary.
beneficiary per record)
1 2 3 4 5 6 7 6 9
1. |SHINIZU |ERI 5 acres 21/2 21/2 17,500/- 17,500/- -
& GROUP. [FARM
2. |IKAKUTO [ERI 3.6 unit Yo 2% 10,500/- 10,500/- -
& GROUP (FARM
3. |YEVIHE |ERI 3.6 unit 1 2.6 10,500/- 4,500/- 6,000/-
FARM
TOTAL 11.12 Unit 4 7.12 38,500/- 32,500/- 6,000/-

(Source: FHdd Investigation)



2.10. A scrutiny of table-1V showed that not a single group could achieve the
targeted leved of development, Kakuto and group have developed only hdf acre of land
and Yevihe and group could developed only 1 acre of land for sericulture activities to be
taken up. Thus the group in Zunheboto Didrict are found to be interested only for getting
the subsidy and not to take up sericulture activities with seriousness.

2.11. It was brought to the natice of the evaduation team that Yevihe & group were
given Rs4500/- only though the officid record showed that an amount of Rs 10,500/-
has been paid to them. On enquiry it is reported that a family member of the group
working in the Depatment smply put ther name in the beneficary lig and they were
paid only Rs. 4500/-. Since they neither gpplied nor asked for the subsidy they are not
awae of the actua amount sanctioned by the government as subsdy. The badance
amount of Rs. 6000/-has been charge for incluson in the beneficiary list. The department
must see that this practice is stop forthwith.

212 The total numbers of D.L.F. and seedling supplied to the private farmers and
the production of cocoon during the two years period were collected and presented in
table-V.

TABLE NO -V.

PHYSICAL ACHIEVEMENT DURING THE YEAR 1994-95 AND 1995-96

1994-95 1995-96
Sl. |Paticulars No. Of DLFs |No. of sampling/ |Cocoon No. Of DLF's |No. Of No. Of cocoon
No. supplied to seedling Produced suppliedto  [sampling/ | produced by
private farmers | supplied. duringtheyear |Pvt. farmers. |seedling the Pvt. farmers
supplied. during the yesr.
1 3 4 5 6 7 8
1. |ERI FARMS 250 10kgof 37,500 Nos 300 10 kg of 31,450 Nos
castrol
seeds
2. IMULBERRY - 10,000 seedlings - 100 - 29,671 Nos.
FARMER
TOTAL 250 10,010 37,500 Nos 400 10 kgs 61,076 Nos
[Source: - Superintendent Office]
2.13. During the 1994-95 the Government supplied 250 Nos of disease Laying Free

(DLFs) and 10 kgs. of castrol seed to the private Eri Farmers. The total production of
cocoon by the Eri Farmers during the year was 37,500 Nos. In the same year 10,000
seedlings were supplied to private mulberry Farmers but there was no production. During
the year 1995-96 300 DLF's of Eri and 10 kgs of castrol seed were supplied to the Eri
Farmers and the production as 31,405 Nos. of cocoon only 100 DLF's were supplied to
Mulberry Farmers and 29,671 Nos. of Mulberry cocoon produced during the year.



2.14. The success of the programme depends largely on the knowledge and interest
taken by the people. An attempt was therefore made to collect the views and reaction of
the beneficiaries regarding the functioning of the department in this didrict. The outcome
of thisinterview were tabuated and presented in table- V1.

TABLE NO. VI.

VIEWSAND REACTION OF THE RESPONDENTS.

9. [Nameof the No. of No, of beneficiaries reported know | Implementation of
No. |block Bendficiaries |through. programme.
Interviewed
Govt. Others Friends |No. Of No. Of
Functionaries beneficiaries  |beneficiaries
Reported. reported not
Sidfied satisfied
1 2 3 4 5 6 7 8
1. | Zunheboto 11 6 - 5 2 9
2. | Satekha 8 2 - 6 1 7
3. | Akuluto 3 1 1 1 1 2
Totd 22 9 1 12 4 18
(Source: - Fdd invedtigation)
2.14. It can be seen from the above table that out of 22 beneficiaries interviewed only

9 reported known the programme of sericulture department through Government sources,
1 reported known through others and 12 beneficiaries reported known through friends.
Only 4 beneficiaries reported satisfied on the implementation of the scheme and, 18 ben
eficiaries reported not satisfied. During fidd investigation, it has been reported by al the
beneficiaries that subsdy granted to them is very less and with this meager amount of
subgdy it is not possble to establish a fam as per planed. On the other hand no
beneficiaries are found to be serioudy taking up the Sericulture activities in the Didrict.
This gppears to be mostly due to lack of knowledge due to poor publicity by the
implement ting Department.




CHAPTER - 3.

Government Mulberry Farm at V K.

3.1.

There is only one Government Mulberry Farm a V K. areain the didrict. This

farm has an area of about 15 acres of land gpproximately. Of this 15 acres only 7 acres of
i land was developed and put to used. The rest 8 acres of land is yet to be developed. This
fam has 1 Farm Manager, 2 Demondirators, 1 Chowkidar and 4 labourers. A bird eye
view of the only Government Mulberry Farm in the Didtrict is presented in table-V11.

TABLE NO. VII.

GOVERNMENT MULBERRY FARM (KUZUKIKA) IN V.K.

POSITION OF THE FARM DURING 1994-95 AND 1995-96.

Sl. |Paticulars Totd area | Developed Undeveloped |Tota No of. Tota No. Of Totd
No. having Sze |brought under |inacre. Cocoon cocoon produce | Production
inacre Cultivaionin produced during 1995-96 | Of cocoonin 2
acre. during.1994-95 years.
1 2 3 4 5 6 7 8
1. |Mulberry 15 7 8 7481 10,763 18,244
Farm
(Source: - Fdd Invedtigation)
32 The only Government Mulberry farm (Kuzikika) in V K. area in the didrict

has a tota area of 15 acres of land. Up to the time of this enquiry only 7 acres of land
could be developed and a 8 acres of land is yet to be developed. During the year the farm
produced 18,244 Nos of cocoon. The cocoons are send to the Dimapur reding unit.
Practicaly this cannot be treated as a Farm. If the Farm can not be run properly it has no
judtification for its continuance as a present Sate of the Farm.

33.

95 and 1995-96 can be seen from table-VIII below: -

The information on materids and equipment supplied to the farm during 1994-




TABLE NO.VIII.

SUPPLY OF MATERIAL/EQUIPMENT DURING 1994-95

& 1995-96.
S. Ligt of materids 1994-95 1995-96
No. received. Nos/quantity Nos/quantity
Received. Received.
1 2 3 4
1. | Lantern Lamp 1 No.
2. | Chopping 2 Nos.
3. | Rearing tray 1 No. NIL
4. | K.OIl 5Litres.
5. | News paper Packing 2 kg.
6. | Empty Gunny bag 2 Nos.
(Source: - Fidd Ingpection)
3.4. It can be seen from the above table that during the year 1994-95 the farm has

been supplied with the above mentioned materids for use in the farm. However, during
the year 1995-96 nothing was supplied to the fam. It is reported during the fied
investigation that the daffs are facing problem due to shortages of materias and
equipment such as, spade, daos etc. There is no labour shed for labours. The labourers
daying In the neighboring villages are coming to the Farm daly for duty. This has
affected the efficiency of the Farm. The above factua postion as presented in table-VIII
clearly indicate that it is not worth making detall study. The efficiency or otherwise can

be judge by any sensible person.



CHAPTER - 4.

MAIN FINDING AND SUGGESTION.

Proper utilisation of subsidy amount.

41 Normdly each beneficiary is given a subsdy amount of Rs. 3500/- per acre.
Selection of beneficiaries are appears to have done by those who are prepared to take up
sericulture activities on 5 acres d land. Thus each beneficiary got subsidy of Rs. 17,500/-
. During filed invedtigation it is found that none of the beneficiaries has taken up the
sericulture ectivities with seriousness Almogt dl the bendficiaries are smply practicing
on a hdf acres of land just for experiment basis. It appears that the beneficiaries main
objectives ae Imply to get the subsdy and not for taking up the activities with
seriousness

Supervision.

42 The success of the scheme depends largely on the efficiency and effective
supervison of the technicd daffs working in the department. It is found during fidd
invedigation that most of the farmers do not know the technique of rearing the slk worm
but are blindly cultiveting the food plants and rearing the worms. The method and
guideine should be properly taught particulaly the sdected beneficiary farmers. The
technica gaff should vigt dl the fams every year epecidly during the time of planting
the food plants and rearing of worms and guide them properly if the scheme is to be
effectivdy implemented. During the fidd invedtigation it is reported that supervison is
practicdly nil from the Depatment sde. It is therefore suggested that arrangement must
be made to supervise the farmers by vidting their farm at least once or twice a year by the
technica gaff of the Department.

Training facilities.

4.3. As dated eadlier, it is found during fidd invedtigation that dl the farmers
does not have any idea about the technique of rearing dlkworms. Unless they are pro-
vided with some basc idea it will be impossble for them to cary out the scheme
successfully.  Therefore it is suggested that the department arrange a short duration
traning for dl the beneficiaies famers. This traning can be conducted a the didtrict
headquarter. In future the Department may see the posshility of arranging a short training
course before the sdection for grant of subsdy is made and those who successtully
completed the training should only be sdlected for grant of subsidy.

Protection of Farm.

4.4, For the safety of food plants, barbed wires are said to be very essentid for
fencing the Farm aress. Unless this is done, dray catties are reported to have normally
gooiled the plantation. The Depatment may like to see the possbility of providing such
barbed wire to the beneficiaries.



Supply of food plants.

4.5. It is reported that Sericulture farmers used to procured food plants from the
open market mogly from the neighboring places. They are facing problem for procuring
the food plants. It is therefore suggested that the department should arrange for supply to
the farmers at reasonable rate so as to enable them to collect food plants without problem.

Government Mulberry farm at V K.

4.6. This is the only Govt, farm in the Didtrict. It has an area of 15 acres of land.
Only 7 acres are put to used till the time this study is conducted. The remaining 8 acres of
land are yet to be developed. As dated in the body of the report, this farm cannot be
conddered as a farm in the true sense of the term. If the Department cannot run the Farm
properly there is no judification for its continuance. It is smply wastage of dated limited
resources by way of maintenance of staff and other establishment expenses.

L abour shed.

4.8. There is no labour shed for the four labourers working in the farm. These
labourers are coming from the neighboring villages to atend their duty. This tells upon
the efficiency of the fam. The Department may therefore see that this problem is solved
by making some arrangement if construction of labour shed cannot be done at the present
dage of the functioning of the farm.

49, At the present level of production, ingtdlation of reding machine may not be
profitable or viable. However, due to nonavalability of reding mechine in the Didrict
the cocoon produced in the Didrict are sent to the reding Unit a Dimapur. The cocoons
are to be reded in a specific time. Sometimes the cocoons could not be sent to the reding
Unit a Dimapur within the specific time due to a numbers of reasons. The Department
may see tha a reding mechine is inddled in the Government Fam when dtuation
demand.



